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ACRONYMS AND ABBREVIATIONS: 

 
ABePEC: Agence Béninoise de Promotion des Echanges Commerciaux (Benin 

Agency for Trade Promotion) 

AfDB:  African Development Bank 

ALCO: Abidjan-Lagos Corridor Organization 
BA:  Borderless Alliance 
BEAM: Business Environment for Agile Markets 

BIC:  Border Information Centre 
CILSS: Comité Inter-Etats de Lutte Contre la Séchèresse dans le Sahel (Permanent 

Interstate Committee for Drought Control in the Sahel) 
ECOWAS: Economic Community of West African States 

ETLS: ECOWAS Trade Liberalization Scheme 

GIZ: Deutsche Gesellschaft für Internationale Zusammenarbeit (German Society 
for International Cooperation)  

I-BEAM Improving - Business Environment for Agile Markets 

LOC:  Local Organizing Committee  
MoU:   Memorandum of Understanding 

NFC:   National Facilitation Committee 

OPA: Observatoire des Pratiques Anormales (Observatory of Abnormal Practices) 

REC:   Regional Economic Community  
SYDAM : Système de Dédouanement Automatisé des Marchandises 
UEMOA: Union Economique et Monétaire Ouest Africaine (West African Economic 

and Monetary Union) 

USAID: United States Agency for International Development
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BACKGROUND 
 

The Borderless Alliance, founded in 2011, is a private sector-led coalition working to promote 
and facilitate regional trade in West Africa. It is the leading private sector-led advocacy 
platform promoting regional integration and removing barriers to trade and transport in West 
Africa, through the fight against bribery and corruption on West Africa transit trade corridors. 
The Borderless Alliance today includes more than fifty (50) leading trading and 
manufacturing companies, and is a fully independent regional organization. 

Activities of the Borderless Alliance in the calendar year 2013 have been structured around 
five strategic pillars outlined in the organization’s five (5) year strategic plan (2013-2017), 
namely:  

- Deploying strategic communications and advocacy; 
- Building a strong diversified and active membership base as representative of private 

stakeholder interests in the promotion of trade and removal of impediments to trade in 
West Africa; 

- Building a strong, well equipped and managed organization. 
- Establishing information gathering, research and capacity-building functions; 
- Facilitating trade and investment promotion activities 

The Implementation of these activities was mainly supported by USAID, a strategic partner 
trough Trade hub, BEAM and I-BEAM projects. 

1 ADVOCACY AND CAPACITY BUILDING 
 

Sustainable advocacy programs based on the active engagement and mobilization of the 
private sector, public sector partners and regional and international institutions have been at 
the core of Borderless Alliance programs and activities during the year under review. 
Increased advocacy has been pursued through a number of channels simultaneously, most 
notably through: strengthening the network of National Committees to enable Alliance 
members to work increasingly independently at a national level towards achieving the wider 
goals of the Alliance; direct meetings with high level representatives of national and regional 
institutions; and expanding the advocacy, facilitation and sensitization activities of the 
network of Border Information Centres.  

 

1.1 National Committees 
 

Borderless Alliance National Committees are now operational in Benin, Burkina Faso, Côte 
d’Ivoire, Ghana, Niger, Nigeria, Senegal and Togo. All but two of these committees (Benin 
and Côte d’Ivoire) were officially inaugurated during the reporting period, and thus represent 
a significant new stage in the Borderless Alliance’s growth. Each committee represents and 
promotes the Borderless Alliance and its goals at a national level, working in four (4) main 
areas:  

• Providing logistical support for Borderless Alliance events in each country; 
• Disseminating up-to-date information on the Borderless Alliance’s activities directly to 

key national stakeholders; 



 

 

• Identifying nationally-specific issues related to 
issues to the attention of the Borderless Alliance Secretariat

• Promoting the benefits of 
each country. 

 

A more detailed account of the activities of each 
below. 

 

1.1.1 BENIN 
 

The National Committee held high
advocacy meetings with Benin Ministry of 
Economy & Finance and Benin Custom
later part of 2013, following a July training 
workshop on lobbying and neg
provided by BA Secretariat.  
included the need to limit the number of 
checkpoints, and the need 
nametags for uniformed services st
checkpoints and the necessity to reduced transit 
fees considered very high by stakeholders
late December, a decree was taken 
Government of Benin in order to curb these 
bottlenecks. 

The Committee also facilitated other important meetings and road governance activities
2013, notably the preliminary talks towards hosting the first bilateral meeting between Benin
and Nigeria Customs services.

The National Committee assisted in organizing 
the first “Salon des Alliances Karité, Anacarde et 
Borderless” trade fair in Parakou, Benin
April 29 to May 5, 2013, which brought together 
representatives of the shea butter, cashew and 
trade/transport value chains. This fair was 
initiated by Benin’s Ministry of Trade, Industry and 
Handicrafts, following an original suggestion 
made to them by the Borderless Alliance National 
Committee. The Committee used the platform of 
the fair to canvass governmental, public an
private sector support for Alliance initiatives.

 

1.1.2 CÔTE D’IVOIRE 
 

The National Committee participated in the “
fair in Abidjan in May, organized by the Ivoirian Ministry of Transport. 
regional transport integration was one of the fair’s key themes, the Committee contributed 
extensively to discussions, particularly on an international panel discussing the effects of 
road transport policies on competitiveness. 

 

specific issues related to trade and transport, and bringing such 
issues to the attention of the Borderless Alliance Secretariat; 

benefits of Borderless Alliance membership to potential members in 

A more detailed account of the activities of each National Committee in the past year follows 

Committee held high-level 
with Benin Ministry of 

Economy & Finance and Benin Customs in the 
, following a July training 

workshop on lobbying and negotiation skills 
  Topics discussed 

included the need to limit the number of 
checkpoints, and the need for compulsory 

uniformed services staffing 
and the necessity to reduced transit 

fees considered very high by stakeholders.  In 
was taken by the 

in order to curb these 

The Committee also facilitated other important meetings and road governance activities
notably the preliminary talks towards hosting the first bilateral meeting between Benin

. 

onal Committee assisted in organizing 
the first “Salon des Alliances Karité, Anacarde et 
Borderless” trade fair in Parakou, Benin, from 

5, 2013, which brought together 
representatives of the shea butter, cashew and 

ins. This fair was 
initiated by Benin’s Ministry of Trade, Industry and 

following an original suggestion 
made to them by the Borderless Alliance National 
Committee. The Committee used the platform of 
the fair to canvass governmental, public and 
private sector support for Alliance initiatives. 

Committee participated in the “Salon Africain des Transports
organized by the Ivoirian Ministry of Transport. 

regional transport integration was one of the fair’s key themes, the Committee contributed 
extensively to discussions, particularly on an international panel discussing the effects of 
road transport policies on competitiveness.   

            Meeting with Director General of Benin Customs

       Réunion entre l’Alliance Borderless et le 
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trade and transport, and bringing such 

Borderless Alliance membership to potential members in 

National Committee in the past year follows 

The Committee also facilitated other important meetings and road governance activities in 
notably the preliminary talks towards hosting the first bilateral meeting between Benin 

Salon Africain des Transports” transport trade 
organized by the Ivoirian Ministry of Transport. In a year where 

regional transport integration was one of the fair’s key themes, the Committee contributed 
extensively to discussions, particularly on an international panel discussing the effects of 

Meeting with Director General of Benin Customs 

Alliance Borderless et le Ministère des Finances du Benin 
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2013 also saw strong National Committee participation in the launch of the Noé Border 
Information Centre, and in the organization of the joint Borderless Alliance/ALCO Caravan 
project. The National Committee also hosted three meetings of the Borderless Alliance 
Executive Committee (EC) in 2013, which enabled the EC to finalize strategic decisions 
relating to the operations of the Alliance. 

 

1.1.3 GHANA 
 

In May, the National Committee  hosted  the first Border Information Centre (BIC) Forum in 
Accra, bringing together BIC operators, stakeholders and strategic partners to review the 
current state of the BIC network, and to establish means of moving the network forward 
sustainably during its transition from a USAID-funded initiative to a directly Borderless 
Alliance-funded one.  

The number of actively-engaged high level stakeholders expanded considerably during this 
forum, with representatives of the ECOWAS National Facilitation Committees of Benin, 
Burkina Faso, Côte d’Ivoire, Nigeria and Togo all attending and committing themselves to 
strategic partnerships for the furtherance of the project. The Shippers’ Councils of these 
same 5 countries plus Ghana also affirmed their continuing partnership. With these partners, 
activity schedule was developed which will form the basis of a detailed sustainability plan in 
2014. 

The National Committee also played an active role in the launch of the Elubo Border 
Information Centre in May. 

 

1.1.4 TOGO 

The National Committee was actively involved in facilitating the October training workshop for 
Freight Forwarders on “Customs regimes and their codification in ASYCUDA”. 

Also in October, the National Committee facilitated the Borderless Alliance’s contribution to 
the 11th International Fair of Lomé, a major trade fair where the Alliance presented its 
mission and goals, and raised interest among stakeholders in registering for Alliance 
membership and for the 2014 annual conference. 

 

1.1.5 NIGERIA 
 

The National Committee has been mobilizing resources and engaging with stakeholders 
towards the organization of the 3rd annual Borderless Conference, “Borderless 2014: 
Enabling Growth”, to take place in Lagos in February 2014.  In the year under review, the 
majority of the National Committee’s work has involved preparations for this conference, 
which is the Borderless Alliance’s biggest event.  

The National Committee has also been actively and successfully engaged in bringing new 
members to the Borderless Alliance: in 2013, two major Nigerian companies, Unilever Plc 
Nigeria and PZ Cussons Plc Nigeria, joined the Alliance, following a membership drive by 
National Committee members. 
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1.1.6 BURKINA FASO 
 

In October, the National Committee assisted the Secretariat in preparing a capacity-building 
workshop at the Ouagarinter dry port, which provided management and stakeholders with 
training on customs regimes and the use of the electronic clearance system ASYCUDA.  

 

1.1.7 SENEGAL 
 

In February, the President of the National Committee met with the High Commander of the 
Gendarmerie, to officially present the work of the Borderless Alliance.  

The National Committee also held meetings with the Director General of Customs Services, 
the National Director of Security, and the Director of ASEPEX, Senegal’s Export Promotion 
Association.  

 The Border Information Centre at Dakar Port is expected to be fully operational in the 
second quarter of 2014, following the recruitment of a trade advisor for the centre. 

 

1.2 High level meetings 
 

In 2013, some members of the Executif Committee of Borderless Alliance together with the 
Executive Secretary, Justin Bayili, and Business Environment Advisor, met several times with 
the Commissions of the two Regional Economic Communities - the ECOWAS Commission 
and the UEMOA Commission – to discuss areas of shared interest and potential for 
increased cooperation. MoUs have been drafted between the Borderless Alliance and each 
of these Commissions, in order to give a formal basis to their cooperation and mutual 
assistance, and in each case, a draft MoU is now awaiting the signature of the relevant 
Commission’s President. 

Both MoUs outline areas of mutual 
interest and cooperation, primarily 
focused on: 

• Areas relevant to the promotion of 
private sector competitiveness, 
investment and regional trade in 
member states; 

• Corridor trade and transport 
performance monitoring, and the 
provision of evidence to enhance 
decision-making in areas affecting 
regional transport and trade; 

• Monitoring gaps in the 
implementation of the respective 
Communities’ protocols and policies, International Instruments and Bilateral 
Agreements by Member States and relevant stakeholders, with the aim of enhancing 
competitiveness in regional trade and business as well as strengthening regional 
integration and free movement. 

 

       Meeting between Borderless Alliance and Benin Ministry Finance 



 

 

Cooperation between the Borderless Alliance and the 
strengthening by the following acts
transport monitoring project, 
increasingly concrete form. For more details o
below.   

The ECOWAS Parliament participated in the first BIC forum in Accra and 
Caravan events;  

The Borderless Secretariat attended a
Nigeria, in September. The meeting, convened at the initiative of the Nigerian Minister for 
Trade and Investment, was attended by Ministers and officials of the Minist
Nigeria, Benin, Cape Verde, Ghana, Niger, Côte d’Ivoire and Senegal, as well as high
officials of the ECOWAS Commission. Issues addressed included:

• Status of Cross-Border Trade Facilitation in West Africa;
• Trade Facilitation Experien
• Institutional Arrangements for the Implementation of a Regional Trade Facilitation 

Roadmap. 

 

In November, Borderless Alliance
Regional Integration, to officially introduce the Burkinabe government 
Alliance and its work, and to officially 

 

1.3 Border Information Centre activities
 

In 2013, the Borderless Alliance
Markets (BEAM), organized 8 training sessions for border stakeholders, with a particular 
focus on freight forwarders, in Kodjoviakope (Togo), Paga (Ghana), Seme 
(Côte d’Ivoire), Elubo (Ghana) and Ouagarinter (Burkina Faso). During these workshops
more than 280 people were trained in 
ASYCUDA, documentation in cross border trade, 

The Alliance organized 4 facilitation meetings at Elubo, Seme, Ouagarinter and Aflao, 
between border agencies and transport and trade stakeholders. 
participated in these meetings, discussing potential routes to 
of border crossing delays, and 
meetings resulted in a range of 
been implemented, such as the production of a stakeholders’ guide to serv
Ouagarinter, and the provision of training in the SYDAM automated goods clearance system 
for freight forwarders at the Noe

 

1.3.1 Training Programs 

1.3.1.1 Kodjoviakope 
 

In August, the Alliance trained 
participants, mainly freight forwarders, 
transporters and shipping agents
importance of proper documentation in cross

 

Cooperation between the Borderless Alliance and the two regional
the following acts. Indeed cooperation with UEMOA on the regional road 

 Observatoire des Pratiques Anormales
increasingly concrete form. For more details on these activities, see section 5 

participated in the first BIC forum in Accra and 

attended an inter-regional ministerial meeting on trade in Abuja
September. The meeting, convened at the initiative of the Nigerian Minister for 

Trade and Investment, was attended by Ministers and officials of the Minist
Nigeria, Benin, Cape Verde, Ghana, Niger, Côte d’Ivoire and Senegal, as well as high
officials of the ECOWAS Commission. Issues addressed included: 

Border Trade Facilitation in West Africa; 
Trade Facilitation Experiences in Africa - the example of Trademark East Africa;
Institutional Arrangements for the Implementation of a Regional Trade Facilitation 

Borderless Alliance met with Burkina Faso’s Minister of Foreign Affairs and 
Regional Integration, to officially introduce the Burkinabe government 

officially invite the Minister to the 2014 Borderless 

Border Information Centre activities 

the Borderless Alliance, with the support of USAID Business Environment 
Markets (BEAM), organized 8 training sessions for border stakeholders, with a particular 
focus on freight forwarders, in Kodjoviakope (Togo), Paga (Ghana), Seme 
(Côte d’Ivoire), Elubo (Ghana) and Ouagarinter (Burkina Faso). During these workshops
more than 280 people were trained in areas such as customs regimes, codification in 
ASYCUDA, documentation in cross border trade, and import procedures. 

4 facilitation meetings at Elubo, Seme, Ouagarinter and Aflao, 
between border agencies and transport and trade stakeholders. More than 159 stakeholders 

, discussing potential routes to expedited clearanc
and closer relationships between border agencies. These 

a range of concrete recommendations - some of which 
, such as the production of a stakeholders’ guide to serv

Ouagarinter, and the provision of training in the SYDAM automated goods clearance system 
Noe Border.   

trained thirty two (32) 
participants, mainly freight forwarders, 
transporters and shipping agents, on the 
importance of proper documentation in cross-

           Participants at Kojoviakope training workshop
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two regional institutions is also 
cooperation with UEMOA on the regional road 

Observatoire des Pratiques Anormales (OPA), is taking an 
section 5 – Partnerships, 

participated in the first BIC forum in Accra and Borderless 

ministerial meeting on trade in Abuja, 
September. The meeting, convened at the initiative of the Nigerian Minister for 

Trade and Investment, was attended by Ministers and officials of the Ministries of Trade of 
Nigeria, Benin, Cape Verde, Ghana, Niger, Côte d’Ivoire and Senegal, as well as high-level 

the example of Trademark East Africa; 
Institutional Arrangements for the Implementation of a Regional Trade Facilitation 

Minister of Foreign Affairs and 
Regional Integration, to officially introduce the Burkinabe government to the Borderless 

Borderless Conference. 

with the support of USAID Business Environment for Agile 
Markets (BEAM), organized 8 training sessions for border stakeholders, with a particular 
focus on freight forwarders, in Kodjoviakope (Togo), Paga (Ghana), Seme (Nigeria), Noe 
(Côte d’Ivoire), Elubo (Ghana) and Ouagarinter (Burkina Faso). During these workshops, 

such as customs regimes, codification in 
import procedures.  

4 facilitation meetings at Elubo, Seme, Ouagarinter and Aflao, 
ore than 159 stakeholders 

expedited clearances, reduction 
between border agencies. These 

of which have already 
, such as the production of a stakeholders’ guide to services at 

Ouagarinter, and the provision of training in the SYDAM automated goods clearance system 

Participants at Kojoviakope training workshop (Togo) 



 

 

border trade. The training focused on customs procedures and import/export schemes.
number of participants highlighted the importance of 
region, and urged that ECOWAS ensure

Borderless Alliance also conducted a second training workshop 
October; this time focusing on 
reference to the electronic clearance system 
(30) participants, mainly freight forwarders
Lomé Port and Kodjoviakope border

 

1.3.1.2  Paga 
 

In September, a sensitization 
as well as other stakeholders to adopt the best practices 
avoid the unnecessary delays.

 

1.3.1.3  Seme 
 

In August, the Secretariat conducted a training and sensitization workshop for freight 
forwarders and transporters at Seme border, Nigeria, 
Shippers’ Council and the Association 
Chapter. The training was attended by 
importance of proper documentation in cross
clearance, best practices, and 

 

1.3.1.4  Noé 
 

In July, another sensitization workshop
conducted. It was attended by 
stakeholders, including freight forwarders, 
Customs staff, transporters, the 
de le Fluidité des Transports 
the Fluidity of Transport), the 
des Chargeurs (Ivoirian Shippers’ Council), 
phytosanitary and veterinary services. The 
training focused on import clearance 
procedures across land borders, including the 
role of Customs services, clearance steps and 
required documentation, valuation, and freight 
forwarders’ obligations.  

From September 19th to 21st, Borderless Alliance organized a training workshop for freight 
forwarders on the automated goods clearance system SYDAM at Noe border. This session 
was requested by the freight forwarders association during the first facilitation meeting with 
Borderless Alliance.   

The training session was chaired by the Noe Customs Chief, Yacouba Sorho, wit
participation of the Ivoirian transporters association and 

 

border trade. The training focused on customs procedures and import/export schemes.
highlighted the importance of full implementation of ETLS in the 

, and urged that ECOWAS ensures such implementation takes place

conducted a second training workshop for freight forwarders in
this time focusing on customs procedures and documentation

reference to the electronic clearance system ASYCUDA. The event was attended by 
participants, mainly freight forwarders and it is expected to enhance 

Port and Kodjoviakope border crossing.  

sensitization workshop was organized for forty nine (
to adopt the best practices at the Paga border

avoid the unnecessary delays.  

conducted a training and sensitization workshop for freight 
at Seme border, Nigeria, in collaboration with 

the Association of Nigerian Licensed Clearing Agents (ANLCA), Seme 
was attended by forty five (45) participants and focused on the 

importance of proper documentation in cross-border trade, modern trends in cargo 
 prohibited cargos.  

sensitization workshop was 
attended by thirty (30) 

including freight forwarders, 
Customs staff, transporters, the Observatoire 

 (Observatory for 
the Fluidity of Transport), the Office Ivoirien 

(Ivoirian Shippers’ Council), 
phytosanitary and veterinary services. The 
training focused on import clearance 

orders, including the 
role of Customs services, clearance steps and 
required documentation, valuation, and freight 

, Borderless Alliance organized a training workshop for freight 
ted goods clearance system SYDAM at Noe border. This session 

was requested by the freight forwarders association during the first facilitation meeting with 

was chaired by the Noe Customs Chief, Yacouba Sorho, wit
participation of the Ivoirian transporters association and Office Ivoirien des Chargeurs, 

                        Noé training workshop (Côte d’Ivoire)
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border trade. The training focused on customs procedures and import/export schemes. A 
full implementation of ETLS in the 

such implementation takes place. 

for freight forwarders in 
customs procedures and documentation with specific 

The event was attended by thirty 
and it is expected to enhance service provision at 

nine (49) freight forwarders 
at the Paga border post in Ghana to 

conducted a training and sensitization workshop for freight 
in collaboration with the Nigerian 

of Nigerian Licensed Clearing Agents (ANLCA), Seme 
participants and focused on the 

border trade, modern trends in cargo 

, Borderless Alliance organized a training workshop for freight 
ted goods clearance system SYDAM at Noe border. This session 

was requested by the freight forwarders association during the first facilitation meeting with 

was chaired by the Noe Customs Chief, Yacouba Sorho, with the 
Office Ivoirien des Chargeurs, host 

(Côte d’Ivoire) 



 

 

of the BIC. The Mission of the United Nations Organization for Côte d’Ivoire also took part in 
this event, represented by Colonel Aimé Yvan Karegire, who n
only border in Côte d’Ivoire offering trade facilitation activities.

So, 13 freight forwarders were trained on all the components of the SYDAM
preparation of a manifest and declaration, customs regimes and harmonized code, payment 
and account management.   

 

1.3.1.5  Elubo 
 

A sensitization seminar on the topic of
was attended by over thirty five (
including representatives of BIVAC, 
number of participants suggested that, outside of clearance procedures, a key cause of 
significant crossing delays is the lack of truck parking 
the border. 

 

1.3.1.6  Ouagarinter  
 

In November, the Alliance organized
training workshop at Burkina Faso’s National 
School of Customs attended by fifty (50) 
participants. The main objectives of th
training were to enhance the capacity of 
stakeholders to work with the 
electronic customs clearance system
strengthen the relationships between 
stakeholders at Ouagarinter, the dry port 
where most Burkinabe imports are cleared for 
domestic consumption. 

 

1.4 Facilitation meetings

1.4.1 Noé 
 

In July, the Secretariat held a facilitation meeting with public and private stakeholders
Côte d’Ivoire, on the topic 
recommendations were made by participants:

• Borderless Alliance should train Noe Customs Service and freight forwarders on 
SYDAM (the automated 

• Discussions should take place between Customs, freight forwarders, phytosanitary 
and veterinary services on rules pertaining to a

• Customs and freight forwarders should 
regard to the new Customs directives.

 

 

of the BIC. The Mission of the United Nations Organization for Côte d’Ivoire also took part in 
this event, represented by Colonel Aimé Yvan Karegire, who noted that Noe is the first and 
only border in Côte d’Ivoire offering trade facilitation activities.   

So, 13 freight forwarders were trained on all the components of the SYDAM
preparation of a manifest and declaration, customs regimes and harmonized code, payment 

on the topic of expedited clearance procedures was held in July.
y five (35) participants from the public and private sectors, 
BIVAC, Elubo Customs and the freight forwarders’ association

number of participants suggested that, outside of clearance procedures, a key cause of 
the lack of truck parking facilities at Noe 

the Alliance organized a 
training workshop at Burkina Faso’s National 

attended by fifty (50) 
The main objectives of the 

training were to enhance the capacity of 
the ASYCUDA 

electronic customs clearance system, and to 
engthen the relationships between 

, the dry port 
Burkinabe imports are cleared for 

Facilitation meetings 

held a facilitation meeting with public and private stakeholders
the topic of expedited clearance procedures. The following specific 

recommendations were made by participants: 

Borderless Alliance should train Noe Customs Service and freight forwarders on 
utomated customs clearance system); 

Discussions should take place between Customs, freight forwarders, phytosanitary 
and veterinary services on rules pertaining to agricultural products and livestock
Customs and freight forwarders should work together more closely
regard to the new Customs directives. 

                   Training session at Ouagainter 
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of the BIC. The Mission of the United Nations Organization for Côte d’Ivoire also took part in 
oted that Noe is the first and 

So, 13 freight forwarders were trained on all the components of the SYDAM including the 
preparation of a manifest and declaration, customs regimes and harmonized code, payment 

expedited clearance procedures was held in July. It 
from the public and private sectors, 

freight forwarders’ association. A 
number of participants suggested that, outside of clearance procedures, a key cause of 

at Noe on the Ivoirian side of 

held a facilitation meeting with public and private stakeholders at Noe, 
expedited clearance procedures. The following specific 

Borderless Alliance should train Noe Customs Service and freight forwarders on 

Discussions should take place between Customs, freight forwarders, phytosanitary 
gricultural products and livestock; 

work together more closely, particularly with 

 (Burkina Faso) 
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1.4.2 Kraké 
 

In August, the first meeting between the Benin National Facilitation Committee on Transport 
(NFC) and the Krake Border Information Centre (BIC) was held. The meeting, held in nearby 
Cotonou, was attended by twenty four (24) participants from the public and private sectors, 
including the departments of Road Transport and Public Works, the Beninese Shippers’ 
Council (CNCB), the Port of Cotonou, the Chamber of Commerce, the Freight Forwarders’ 
Association, the Transporters’ Association and the Abidjan-Lagos Corridor Organization 
(ALCO).  

Recommendations from the meeting include: 

• Discussions with ECOWAS commission and Nigeria Customs in order to address 
challenges facing the ETLS scheme at Seme border. 

• The facilitation meetings between border stakeholders with a view to finding ways to 
better expedite clearing procedures; 

• The Ministry of Security and Customs should ensure that checkpoints at the Krake 
border are manned by officials with proper identification; 

• The NFC, the Borderless Alliance and the Krake BIC should work together to conduct 
joint sensitization activities on the importance of cross-border trade. 

 

1.4.3 Aflao  
 

In August, a stakeholder meeting was held in Aflao with seventy (70) participants, including 
Customs, Immigration, freight forwarders and National Security.  

The freight forwarders urged Custom Officers at the Baggage area to allow only persons with 
Identity Cards issued by the Ghana Institute of Freight Forwarders to do business with 
Custom officers, in order to alleviate the problem of unauthorized persons posing as Freight 
Forwarders. 

 

It was suggested that the list of approved manufacturing companies under ETLS be updated 
by ECOWAS, and made available at border entry points of all member states, with the 
assistance of the Borderless Alliance. 

 

1.4.4 Ouagarinter  
 

In August, a facilitation meeting was held at Ouagarinter in Ouagadougou, Burkina Faso. The 
meeting was attended by forty-three (43) participants from public and private sectors, 
including Customs, Police, Gendarmerie, National Health Laboratory, and Department of 
Road Transport, Shippers’ Council, Chamber of Commerce, freight forwarders, transporters, 
truck drivers and private companies.   

The following specific recommendations were made by participants: 

• Borderless Alliance should develop a Guide on the procedures of all agencies working 
at Ouagarinter;  

• The Burkina Chamber of Commerce and Ouagadougou Metropolitan Assembly should 
provide a truck parking area for empty trucks, which are  a serious cause of 
congestion  in Ouagarinter; 



  
Annual Report 2013 

12 | P a g e  

 

• The Ministry of Road Transport should work to set up a single federation of 
transporters: currently there are twelve (12) different associations, a situation which 
makes problem-solving particularly difficult; 

• Traders and transporters should sign a performance bond with a view to reducing 
delays; 

• Borderless Alliance should facilitate further meetings between all Ouagarinter 
stakeholders aimed at improving the business environment. 

1.4.5 Benin-Nigeria Customs Summit  
 

At the request of Benin Customs, the Borderless Alliance helped to lay the groundwork for a 
Benin-Nigeria Customs Summit, to address specific issues related to free movement of 
goods and services between the two countries. 

Nigeria Customs Service offered to host the future summit in Abuja at a date to be agreed on 
by the two administrations. 

 

1.5 Technical documents to facilitate border crossing  
 

1.5.1 Survey on border crossing time at selected borders in West Africa 
 

From October to November 2013, the Borderless Alliance undertook its first independent 
data collection survey at six key border crossing points along the Abidjan-Lagos corridor 
where Border Information Centres have been built. The goal was to establish an accurate 
picture of the levels of delay experienced by traders and transporters.  

The purpose of the survey was to establish baseline data on border crossing times, and to 
make appropriate recommendations to reduce the waiting time at these borders: Noe and 
Elubo (Côte d’Ivoire-Ghana border); Aflao and Kodjoviakope (Ghana-Togo border); and 
Krake and Seme (Benin-Nigeria border).   

The trends of waiting time from the survey can be found in Figures 6 and are as follows. 
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Figure 1: Border crossing time import trucks 

 

 

 
Figure 2: Border crossing time Export trucks 

 

In general, the survey concluded that delays at the borders are not only caused by customs 
procedures, but also caused in various ways by traders, drivers and freight forwarders. The 



 

 

survey thus suggests that it is also necessary to sensitize these stakeholders
the need to have the adequate training, 
in order to reduce delays. 

This survey will be conduct twice a year in order to ev
training activities by the Alliance and it partners.

1.5.2 Ouagarinter Guide 
 

One of the major recommendation
stakeholders at the August facilitation meeting in 
Ouagarinter (see 1.3.2.4) was 
should be published, with a view to 
drivers and clearing agents with
the public and private agencies operating at Ouagarinter
and (ii) increasing the transparency 
Ouagarinter by making the latest applicable rules and 
regulations more widely available to all stakeholders

 

Borderless Alliance completed the first draft of the guide in 
December 2013.Taking into account
validation by Ouagarinter stakeholders;
in March 2014. 

 

 

1.5.3 Noé brochures 
 

Following the changes in customs clearance procedures at Noe border (Côte d’Ivoire) 
2013, the Borderless Alliance 
Export and transit procedures. These brochures describe the clearance process
by step, including an authoritative list of all required 

 

1.5.4 Borderless-ALCO Caravan
 

 

it is also necessary to sensitize these stakeholders
adequate training, funds and documentation available where required, 

his survey will be conduct twice a year in order to evaluate the impact of advocacy and 
training activities by the Alliance and it partners. 

major recommendations arising from 
stakeholders at the August facilitation meeting in 

was that a guide to Ouagarinter 
published, with a view to (i) providing traders, 

with up-to-date information on 
public and private agencies operating at Ouagarinter 

transparency of operations at 
by making the latest applicable rules and 

regulations more widely available to all stakeholders.  

Borderless Alliance completed the first draft of the guide in 
.Taking into account comments and 

stakeholders; it will be published 

Following the changes in customs clearance procedures at Noe border (Côte d’Ivoire) 
the Borderless Alliance published updated information brochures 

transit procedures. These brochures describe the clearance process
including an authoritative list of all required documents.   

ALCO Caravan 
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it is also necessary to sensitize these stakeholders, particularly on 
funds and documentation available where required, 

aluate the impact of advocacy and 

Following the changes in customs clearance procedures at Noe border (Côte d’Ivoire) in 
brochures covering Import, 

transit procedures. These brochures describe the clearance process at Noé, step 

 



 

 

The Borderless Alliance, in partnership with the Abidjan
and with the support of Borderless Alliance National Committees, organized a Caravan 
project along the Abidjan-Lagos corridor in October which created platforms for
stakeholders in trade and regional integration to enter into dialogue, share their experiences 
and make recommendations for more efficient border crossing procedures. 

 

1.5.5 Borderless Annual Conference
 

The second annual conference of the Borderless Alliance, 
place in Accra, Ghana, from Feb
200 participants from 16 countries 
that affect regional trade through the implementation of a comprehensive strategy with 
private sector stakeholders across West Africa. 

The conference,  was hosted with support from the USAID West A
BEAM and the Government of Ghana. Additional key sponsors included Ghana Shippers’ 
Authority, Ghana Revenue Authority, Ghana Ports and Harbour Authority, Burkina Shippers
Council, Port of Abidjan, British American Tobacco, Bollore A
Ecobank Ghana Limited, NEXIM Bank,
Enterprises. 

The recommendations of the conference were shared with ECOWAS and UEMOA, as most
of them were issues to be addressed by the tw
recommendations include full implementation of ETLS, ISRT and other protocols related to 
trade and transport. 

  

On the fringe of the conference w
members who deliberated on 
adoption of the Borderless Alliance S
2017.  

 

1.5.6 External Conferences 
 

The Borderless Alliance partici
The Secretariat uses these opportunities to influence discussions and engage with relevant 

                   Advocacy workshop at Krake border (Benin)  

 

The Borderless Alliance, in partnership with the Abidjan-Lagos Corridor Organization (ALCO) 
and with the support of Borderless Alliance National Committees, organized a Caravan 

Lagos corridor in October which created platforms for
stakeholders in trade and regional integration to enter into dialogue, share their experiences 
and make recommendations for more efficient border crossing procedures. 

Events took place simultaneously on both 
sides of the border at key crossing points: 
Noe-Elubo between Côte d’Ivoire and 
Ghana; Kojoviakope
Ghana and Togo; Sanvee Condji
Condji between Togo and Benin; and 
Krake-Seme between Benin and Nigeria. 
In all, six hundred and seventy two (
participants attended 
including ECOWAS P
representatives, district chief executives, 
Customs, Police, Immigration, civil society 
organizations, shippers, traders, 
transporters and truck drivers. 

Borderless Annual Conference 

The second annual conference of the Borderless Alliance, titled “Connecting Markets”
February 21-22, 2013. The conference which registered a

200 participants from 16 countries served as a platform to identify and address the problems 
that affect regional trade through the implementation of a comprehensive strategy with 
private sector stakeholders across West Africa.  

was hosted with support from the USAID West Africa Trade Hub, USAID 
BEAM and the Government of Ghana. Additional key sponsors included Ghana Shippers’ 
Authority, Ghana Revenue Authority, Ghana Ports and Harbour Authority, Burkina Shippers
Council, Port of Abidjan, British American Tobacco, Bollore Africa Logistics Ghana Limited, 
Ecobank Ghana Limited, NEXIM Bank, OLAM, PASICO, Scanning Systems and

he recommendations of the conference were shared with ECOWAS and UEMOA, as most
were issues to be addressed by the two Regional Communities.  

recommendations include full implementation of ETLS, ISRT and other protocols related to 

On the fringe of the conference was held the General Assembly (GA) 
who deliberated on financial and activity reports. The outcome of the AG 

Borderless Alliance Strategic Development Plan for the five

 and Workshops  

erless Alliance participated in a number of regional conferences and workshops. 
these opportunities to influence discussions and engage with relevant 
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Lagos Corridor Organization (ALCO) 
and with the support of Borderless Alliance National Committees, organized a Caravan 

Lagos corridor in October which created platforms for all 
stakeholders in trade and regional integration to enter into dialogue, share their experiences 
and make recommendations for more efficient border crossing procedures.  
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organizations, shippers, traders, 
ransporters and truck drivers.  

“Connecting Markets”, took 
which registered about 

served as a platform to identify and address the problems 
that affect regional trade through the implementation of a comprehensive strategy with 
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l Communities.  The 

recommendations include full implementation of ETLS, ISRT and other protocols related to 
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he outcome of the AG was the 

lan for the five-year period 2013-

pated in a number of regional conferences and workshops. 
these opportunities to influence discussions and engage with relevant 
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individuals and institutions, with a view to reinforcing the Alliance’s objectives and increasing 
membership.  
 
The Sealink Promotional Company limited organized an Investors forum in Accra on Monday, 
21st July 2013. The Objective of the Sealink Project is to launch a product offering transport 
services by sea within Western and Central Africa for cargo as well as passengers by 2014. 
The project is supported by NEXIM Bank, The Federation of West African Chambers of 
Commerce (FEWACCI) and TRANSIMEX (a logistics service provider based in Cameroon). 
ECOWAS and AfDB were also on hand to pledge their support to the Sealink Project whose 
objective is in line with their overall goal of promoting regional integration 
 
Current services offered by existing multinational shipping lines result in cargo being 
transhipped through Europe or South Africa, resulting in transit times of  45-60 days on 
average between West African Ports. Sealink will offer very attractive transit times and 
reduced transportation costs that are expected to boost trade within Western and Central 
Africa. Three major routes have been identified for the pilot phase: Dakar to Freetown 
(Passenger and Cargo), Cotonou to Libreville (Passenger and Cargo) and Dakar to Libreville 
(Cargo only). 
 
The Borderless Alliance was on hand to lend their support and was recognized as a major 
partner in the drive to promote regional integration.  
 
Other important events in which the Borderless Alliance participated in 2013 are the 
following. 

 
 

2 BUILDING A STRONG AND DIVERSIFIED MEMBERSHIP BASE 
 

In 2013, Twenty one (21) more companies and organizations joined the Borderless Alliance, 
bringing the total Borderless membership to Sixty two (62) at the end of the year. this is as a 
results of membership drives conducted by the Borderless Alliance National Chapters with 
the support of the Executive Secretariat. Increasing members will undoubtedly raise more 

April 18 – 19 WTO Trade Facilitation Conference Cotonou, Bénin

19-Apr Africa Road Transport Forum Johannesburg

June 5-7 Participation in West Africa Investment Forum Lagos, Nigeria

June 5-8 Participation to World Port Strategy Forum, West Africa Edition Tenerife, Spain

Aug 15-16 Sensitization workshop for the Ghana police service in trade facilitation Tamale, Ghana

Aug 27-28 Freight forwarders Training on transit procedures, customs regimes and 

GCNET

Paga, Ghana

 Oct 2-4 Logistics & supply chain management conference Johannesburg

 Oct 7-11 Regional meeting on the Regional Quality Infrastructure 

of West Africa and National and ECOWAS Quality Awards

Lome, Togo

Nov 7 -8 BA/UEMOA /CILSS Consultative Meeting Ouagadougou, Burkina Faso

Dec 10 - 11 Sub-Saharan Africa Transport Policy Program (SSATP) meeting Dakar, Senegal

11-Dec CILSS meeting on regional information on cross border agro-pastoral trade 

flow in West Africa

Cotonou, Bénin

2013 ACTIVITIES
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awareness on issues related to trade and transport facilitation, while contributing to the 
Alliance’s financial sustainability. 

3 TECHNICAL SERVICES TO MEMBERS 
 

In 2013, the Secretariat began development of The “Borderless Directory”, a database of 
information on Alliance members   including background information on the company as well 
as the services and products they provide. This directory will serve as an investors’ guide 
and business networking resource, with particular emphasis on the transport and cross-
border trade sectors.  

 

For illustrative purposes, the company ADROG Cargo Handlers Nigeria agreed to bring his 
testimony  on services the Alliance brings to its members. 

Access to credit facilities has remained a factor that hinders the expansion of many 
businesses. Banks are reluctant to grant loan facilities mainly because of lack of trust 
between them and customers. However, the story between Adrog Cargo Handlers Ltd and 
Nigeria Export and Import Bank (NEXIM) is different. 

Adrog Cargo Handlers Ltd is a logistics supply company which operates in West Africa, 
mainly on the route from Nigeria to Côte d’Ivoire. The company at a point needed to 
purchase more trucks to enhance its operations and therefore expand its business. The only 
way to do this was to acquire a loan facility from a bank.   

Through Borderless Alliance activities which involve Adrog Cargo Handlers Ltd and NEXIM 
Bank, the two organizations were able to build the needed trust for the bank to grant the loan 
facility. 

According to officials of Adrog, the facility is very helpful as they have been able to purchase 
more trucks for their operations.  
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4 STRENGTHENING BORDERLESS ALLIANCE SECRETARIAT 
 

The Executive Committee met three times during the year 2013: 14 February, 26 April and 
25 October in Abidjan, Côte d’Ivoire. These meetings were opportunities to adopt certain 
strategic governance documents of the Alliance and to provide the necessary guidance to the 
Executive Secretary in the conduct of activities, mobilization and management of resources 
of the Alliance. 

4.1 Borderless Alliance Governance Tools 
 

The year 2013 saw the finalization and adoption of the Strategic Development Plan 2013-
2017 of the Alliance. Furthermore it outlines the efforts of the Alliance in its construction as 
an independent organization , the Strategic Plan is a powerful communication document with 
partners and which all activities of the Alliance are aligned to. 

 

In addition, the Alliance continued structuring the Executive Secretariat with the development 
and adoption of good governance documents including: 

- A financial and accounting procedures manual 

- A Personel manual at the Executive Secretariat  

The adoption of these two documents is to create the conditions for sound management of 
human, financial and material resources of the Alliance to strengthen its credibility with its 
members and partners . 

The procedures manual for the election of the Executive Committee was also updated and 
subject to the discretion of the Executive Committee and posted on the Allaince website  

4.2 Staff Recruitment  

  
The Borderless Alliance now has an independent Secretariat, managing the daily activities 
and finances of the Alliance and coordinating and supporting the activities of the National 
Committees.  The Secretariat is led by an Executive Secretary, Justin Bayili, supported by 
nine (9) permanent staff and a Business Environment Advisor. 

 

 

Name                                    

Nom

Position                                    

Fonction

1 Afua Eshun Advocacy Programme Manager

2 Aline Adamou Admin & Logistics Officer

3 Awudu Hamidu Finance & Account Manager

4 Bright Gowonu Programme Coordinator

5 Dela Bani ICT Specialist

7 Kara Diallo Business Environment Specialist

8 Noel Kossonou Transport Specialist

9 Venancious Tuor Communications Specialist 

10 Sola Afolabi (Dr.) Business Environment Advisor
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In addition to the Secretariat Staff, BA has seven (7) Border Trade Advisors who are 
managing the Border Information Centres through West Africa region.  

 

 
 

4.3 Staff Training 
 
To strengthen the Alliance’s Monitoring and Evaluation capacity, Transport Specialist, Noel 
Kossonou, attended a 4-month series of training workshops in Accra, Ghana, in Monitoring 
and Evaluation, organized by ECOWAS with technical support from GIZ. These training 
sessions form part of a wider ECOWAS strategy to accelerate regional integration through 
Result Based Management (RBM).  

It is important to note workshop and seminars attended the BA Secretariat was an 
opportunity to share experience with partner organizations as way of strengthening staff 
capacity building. 

This enhanced institutional capacity has already led to the successful completion of the 
Borderless Alliance’s first independently-conducted study of regional border crossing times 
(see 1.5.1). 

 

It should also be noted that the seminars and workshops that the Alliance was invited to were 
opportunities for sharing experiences and learning that helped build the capacity of staff of 
the Executive Secretariat. 

5 PARTNERSHIPS 
 

Sustainable advocacy programs, established through the active engagement and 
mobilization of private and public sector partners and regional and international institutions, 
are at the core of Borderless Alliance programs and activities. Besides the support from 
USAID, Borderless Alliance has extended partnership to the following institutions.  

  

Name                                                         
Nom

Duty Post                                                   
Poste

1 Cossi Christophe GNIMAVO Krake border (Benin)
2 Dieudonné BATIONO Dakola border (Burkina Faso)
3 Joseph BAMIGBOYE Seme border (Nigeria)
4 Iba TIA Noe border (Côte d’Ivoire)
5 Seth DOVLO Aflao border (Ghana)
6 Jean Baptiste DIOUF Dakar Port (Senegal)
7 Robertson AFFUM Elubo border (Ghana)



  
Annual Report 2013 

20 | P a g e  

 

 

ECOWAS 
 

The ECOWAS Commission supports the Borderless Alliance as part of its own mission to 
improve regional integration in West Africa. Discussions between the Commission and 
Borderless Alliance in 2013 resulted in the drafting of an MoU, which is presently awaiting the 
signature of the Commission’s President. The MoU outlines a vision of future cooperation in 
the following areas: 

• Areas relevant to the promotion of private sector competitiveness, investment and 
regional trade in member states; 

• Corridor trade and transport performance monitoring, and the provision of evidence to 
enhance decision-making in areas affecting regional transport and trade; and 

• Monitoring of gaps in the implementation of ECOWAS protocols and policies, 
International Instruments and Bilateral Agreements by Member States and relevant 
stakeholders. 

 

AFRICAN DEVELOPMENT BANK (AfDB) 

 
In the pursuit of a common objective of enhancing intra-regional trade flows, the Borderless 
Alliance and the African Development Bank (AfDB) signed an Aide-mémoire in 2013 laying 
the foundations for future cooperation on a number of projects involving trade facilitation. 

 

UEMOA 
 
In 2013, the Borderless Alliance offered to take a more active role in UEMOA’s road transport 
observatory initiative Observatoire des Pratiques Anormales (OPA), to enable continued 
dissemination of accurate and up-to-date regional road governance data as a tool for 
advocacy. 

 

UEMOA and the Borderless Alliance have also jointly drafted a MoU covering wider long-
term cooperation between the institutions. This document is presently awaiting signature  

 

ALCO & CILSS 
 

2013 saw increasingly close collaboration between Borderless Alliance, the Abidjan-Lagos 
Corridor Organisation (ALCO) and the Permanent Interstates Committee for Drought Control 
in the Sahel (CILSS) on a number of joint activities, most notably, the high profile Borderless-
ALCO Caravan project on the Abidjan-Lagos Corridor. The Alliance has now drafted MoUs 
with both ALCO and CILSS, confirming their continuing cooperation in the future in the areas 
of free movements of goods and people in West Africa; both are at an advanced stage in 
their respective approval processes. 
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ECOWAS PARLIAMENT 
 

Recognizing the role of the ECOWAS Parliament in facilitating the effective 
implementation of policies and objectives of ECOWAS and of its Member States, BA 
and the Parliament had a draft MoU in which the two parties agreed to undertake all 
necessary actions to coordinate the implementation of gaps identified in the 
implementation of ECOWAS protocols and related instruments to achieve the 
ECOWAS vision of free movement of goods and people.  

Advocacy activities identified by the two parties, to be co-organized include the 
organization of joint visits to the borders (Senegal/Mali, Niger/Nigeria and 
Niger/Burkina) and information sharing on best practices related to trade and 
transport facilitation in the region. 

 

Meanwhile, delegates of ECOWAS Parliament participated in the first BICs Forum 
held in Accra in May 2013 and the BA 2013 Caravan in October 2013. Furthermore, 
BA was given the opportunity to address the Parliament’s Committee in charge of 
Trade, Customs and Free Movement of Persons and the Committee on 
Infrastructures, during their sitting in Abuja in May 2013.  

6 THE WAY FORWARD 
 

During this year 2014 Borderless Alliance will continue achieving its primary 
objectives based on it missions and the 2013-2014 Strategic development Plan. 
Among other are: 

I. Expand the membership base: Increased members will give the Alliance the 
social and social and regional recognition while generating additional resources 
to support the Secretariat in the implementation of its activities. Also, while 
strengthening existing national committees, the Alliance will expand its 
presence in countries such as Mali, Sierra Leone and Guinea (Conakry) 
 

II. strengthening activities of Border Information Centres and expansion of the 
centers to new frontiers to facilitate border crossing and work closely with the 
private sector to solve problems related to regional trade. 
 

III. The collaboration with UEMOA and CILSS and other partners interested in road 
governance on the OPA project as means of advocacy 
 

IV. The provision of specific services to members of the Alliance through the CFI, 
the provision of market information, business networking, visibility of members 
on the website and other promotional materials in line with this, the Executive 
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Secretariat will present to the Alliance Executive Committee, a program of 
activities aiming at mobilizing resource for the implementation of the program 
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CONCLUSION 
 

In 2013, the Borderless Alliance continued to grow in all aspects of its operations. 

Six (6) new National Committees were inaugurated across the region in 2013 bringing 
the total to eight (8). Each National Committee is now active in representing and 
promoting the Borderless Alliance and its goals at a national level. This year also saw 
National Committees becoming visibly active on their own initiative, with the support 
of the Executif Secretariat.Benin National Committee engaging directly with the 
national government in the planning of a trade fair, and the Nigeria National 
Committee bringing in new Alliance members through their own efforts. 

 

2013 was a year of increasingly close cooperation between the Alliance and a range 
of major regional and international institutions. While some of these cooperative 
activities had visible effects – such as joint work with ALCO and CILSS on a region-
wide sensitization Caravan project, and the signing of an Aide-mémoire with AfDB – 
the full extent of the groundwork laid will become clear in 2014, when the MoUs 
drafted in cooperation with ECOWAS, UEMOA, ALCO and CILSS are expected to 
receive formal endorsement from the respective institutions’ governing bodies. 

 

2013 saw the Alliance take full control of the region’s chain of Border Information 
Centres, a project originally launched by the USAID West Africa Trade Hub and now 
entirely run by the Borderless Alliance.  In addition to providing information and 
assistance to traders crossing key regional borders, the BIC network has grown into a 
much larger provider of training programs and facilitation meetings for stakeholders. 

 

Alliance membership continues to grow, with a further twenty-one (21) members 
joining in 2013.  Meanwhile, the Secretariat’s recruitment and training has now 
ensured that the Alliance has a full-time staff dedicated to managing the Alliance’s 
regional activities and coordinating and supporting the work of the National 
Committees.  

 

2013 has been the strongest year so far for the Borderless Alliance, with clear 
patterns of growth in terms of capacity, membership and effectiveness.  Moreover, a 
great deal of groundwork has already been laid to ensure that all of these trends will 
continue in 2014 and beyond. 
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ANNEX: 

List of activities conducted in 2013: 

 

DATE EVENT LOCATION

15-Jan Membership Drive Accra, Ghana

Feb 21-22 Borderless 2013 Conference Accra, Ghana

Apr 2 – 6 Noe-Elubo BICs launching preparation Elubo, Ghana

4-Apr Consultative Meeting with Ghana National Committee 

potential Members

Accra, Ghana

Apr 4-5 Bilaterial Meeting with ECOWAS Abuja/Nigeria

Apr 8 – 10 BA-ECOWAS Bilateral Consultative Meeting Abuja, Nigeria

10-Apr Inauguration of Ghana National Committee Accra, Ghana

11-Apr Inauguration of Nigeria BA National Chapter Abuja, Nigeria

Apr 12 -16 Courtesy Call on Association of Ghana Industries Accra, Ghana

16-Apr Executive Committee Meeting Abidjan, Côte d’Ivoire

April 18 – 19 WTO Trade Facilitation Conference Cotonou, Bénin

19-Apr Africa Road Transport Forum Johannesburg

23-Apr Inauguration of Ghana BA National Committee Accra, Ghana

24-Apr Dakola  BIC Training Dakola, Burkina Faso

26-Apr BA Executive Committee Meeting Abidjan, Côte d’Ivoire

May 2 – 3 BA – UEMOA Bilateral Consultative Meeting Ouagadougou, Burkina Faso

7-May Consultative Meeting with Togo stakeholders Lome

10-May Inauguration of Togo BA National Chapter Lome, Togo

May 14 -15 BA - ECOWAS Parliament Meeting Abuja, Nigeria

15-May National Committee Training Cotonou, Bénin

May 22-23 ALISA Customs Interconnectivity Project Meeting Abuja, Nigeria

May 23 - 24 Noe-Elubo Border Information Center Launch Elubo, Ghana

May 28 – 29 BIC Consultative Forum Accra, Ghana

June 5-7 Participation in West Africa Investment Forum Lagos, Nigeria

June 5-6 Workshop with Senegal National Committee and National 

Facilitation Committee on Senegal and Niger Pass 

requirements 

Dakar, Senegal

June 5-8 Participation to World Port Strategy Forum, West Africa 

Edition

Tenerife, Spain

2013 ACTIVITIES
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DATE EVENT LOCATION

 Jul 18-19 Consultative meeting with ALCO, CNCB, NFC, Ministry of 

Finance and Trade

Cotonou,Bénin

22-Jul Investment Forum on Sea Links Accra,Ghana

 Jul 22-26 Training on regional integration Accra,Ghana

Jul 24-25 Joint Retreat (BA - ECOWAS Parliament) on Trade and 

Transport Facilitation activities

Abuja,Nigeria

Jul 29-30 Freight forwarders Training and sensitization on imports 

procedures

Noe, Côte d'Ivoire

 Jul 29-30 Freight forwarders Training and sensitization seminar and 

facilitation meeting with borders stakeholders

Elubo, Ghana

 Aug 1-2 Facilitation Meeting with National Facilitation 

Committee, CNCB, Customs, Chamber of Commerce, BA 

National Committee and forwarder’s Association

Cotonou, Bénin

 Aug 1-2 Freight forwarders Training on transit procedures, 

customs regimes and ASYCUDA

Seme, Nigeria

 Aug 1-2 Sensitization workshop for the Ghana police service in 

trade facilitation

Kumasi, Ghana

 Aug 6-7 Freight forwarders Training on transit procedures, 

customs regimes and ASYCUDA; Facilitation Meeting with 

National Facilitation Committee, CNCT, Customs, 

Chamber of Commerce and forwarder’s Association

Lome, Togo

Aug 14-16 Facicilitation meeting with Customs and border agencies Aflao, Ghana

Aug 15-16 Training at Ouagarinter; Facilitation Meeting with 

National Facilitation Committee, CBC, Customs, Chamber 

of Commerce, BA National Committee and forwarder’s 

Association

Ouagadougou, Burkina Faso

Aug 15-16 Sensitization workshop for the Ghana police service in 

trade facilitation

Tamale, Ghana

Aug 27-28 Freight forwarders Training on transit procedures, 

customs regimes and GCNET

Paga, Ghana

 Oct 2-4 Logistics & supply chain management conference Johannesburg

 Oct 7-11 Regional meeting on the Regional Quality Infrastructure 

of West Africa and National and ECOWAS Quality Awards

Lome, Togo

Oct 9-10 2nd Borderless 2014 Planning meeting Abuja,Nigeria

Oct 16-19 Workshop on ASYCUDA Lome,Togo

Oct 23-26 EC Meeting/CEO Meeting/Membership Drive Abidjan

Oct 18-26 BA/Caravan Noe/Elubo/Aflao/Kodjoviakop

e/Seme/Krake

Oct. 31 st - Nov. 11th Participation in ECOWAS Trade Fair Accra, Ghana

Nov 7 -8 BA/UEMOA /CILSS Consultative Meeting Ouagadougou, Burkina Faso

Nov 11 -15 Ouagarinter Training workshop and guide validation Ouagadougou, Burkina Faso

14-Nov Preparatory Meeting with Bénin Customs Cotonou, Bénin

19-Nov Preparatory meeting with Nigeria Customs Abuja, Nigeria

Nov 20-21 ECOWAS meeting on informal Trade Cotonou, Bénin

21-Nov Trade facilitation meeting London, UK

Nov 21-22 OPA steering committee meeting Ouagadougou, Burkina Faso

Nov 26-27 Participation in ECOSHAM Conference Abidjan, Côte d’Ivoire

Dec 3-4 Meeting with ALCO Cotonou, Bénin

6-Dec Participation in Togo International Trade Fair Lome, Togo

Dec 10 - 11 SSATP meeting Dakar, Senegal

11-Dec CILSS meeting Cotonou, Bénin

2013 ACTIVITIES
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List of BA members 

 
 

Borderless Membership as at 31st December 2013                                    

Liste des membres Borderless au 31 décembre 2013

Country                                       

Pays

1 Port Autonome de Cotonou Bénin

2 Agence Beninoise de Promotion des Echanges Cmmerciaux(ABePEC) Bénin

3 Conseil National des Chargeurs du Benin(CNCB) Bénin

4 FLUDOR Benin SA Bénin

5 Ste. Otimi- Adjimoti-Fabi Sarl Bénin

6 Orabank Benin Bénin

7

Association des Acteurs du Secteur des Transports de l'Afrique de 

l'Ouest et du Centre (ATPSL/AOC) Burkina Faso

8 Loders Croklaan Burkina Faso

9 Burkina Shippers'Council Burkina Faso

10 Burkina Faso Chamber of Commerce Burkina Faso

11 Confédération des fédérations nationales de la filière bétail/viande Burkina Faso/ Côte d'Ivoire

12 Convention de la Société Civile Ivoirienne Côte d'Ivoire

13 Coopérative COPRA Côte d'Ivoire

14 NEPAD Business Group Côte d'Ivoire

15 Ivoirienne des Plastiques Côte d'Ivoire

16  Scanning Systems SA Côte d'Ivoire

17 Côte d'Ivoire Chamber of Commerce Côte d'Ivoire

18 SIMAT Côte d'Ivoire

19 Port Autonome d'Abidjan Côte d'Ivoire

20 Industrie Logistique Commerce Côte d'Ivoire

21 Olam International Côte d'Ivoire

22 Tarzan Enterprise Ltd. Ghana

23 Damco Logistics Ghana Limited Ghana

25 Ecobank Ghana Limited Ghana

26 FINATRADE Ghana

27 Ghana Ports & Harbour Authority Ghana

28 Safety Transport and Logistic Solution Ghana

29 Ghana Shippers Authority Ghana

30 PASICO/USDPA Ghana

31 Ghana Revenue Authority Ghana
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Borderless Membership as at 31st December 2013                                    

Liste des membres Borderless au 31 décembre 2013

Country                                       

Pays

32 Volta Lake Transport Company Ghana

33 Bollore Africa Logistics Ghana

34 Satellite Trans Ltd Ghana

35 Nestle Central & West Africa Ghana

36 DHL Global Forwarding Ghana

37 Unilever Ghana Limited Ghana

38 Unilever Nigeria PLC Nigeria

39 West Africa Market Links Ghana

40 FEWACCI Ghana

41 Niger Shippers Council Ghana

42 Vlisco Group Ghana

43 Societe Groupe Sanecom Sarl Niger

44 La Laitiere du Sahel Niger

45  Adrog Cargo Handlers Limited Nigeria

46 Association of Nigerian Licensed Customs Agents {ANLCA} Nigeria

47 British American Tobacco Nigeria

48 Westrend Limted Nigeria

49 Nigerian Breweries Plc Nigeria

50 NEXIM Bank Nigeria

51 Stratefield Ltd Nigeria

52 PZ Cussons PLC Nigeria

53 KOINONIA VENTURES LIMITED Nigeria

54 Legacy Investment & Management Nigeria

55 Signature Plus Nigeria

56 Schub Nigeria Limited Nigeria

57 Conseil Senegalaise des Chargeurs Sénégal

58 Union Nationale des Commercants et Industriels du Senegal-JAPPO Sénégal

59 Union Senegalaise des Entreprises de Transit et de Transport Agreees Sénégal

60 SNNT Sénégal

61 Sierra Leone Investment and Export Promotion Agency Sierra Leone

62 TransAllloman Togo
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