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BORDERLESS ALLIANCE  

EXECUTIVE SECRETARIAT  

Annual Conference  

«Borderless 2016»  

 Theme: Regional Integration through the Development of Trade and Transport  

 

CONCEPT NOTE 

Introduction 

The annual conference of Borderless Alliance is the main high level public-private dialogue 
and advocacy platform established by Borderless Alliance to bring together various 
stakeholders on issues related to trade and transport facilitation for a better economic 
integration in West Africa. 

Borderless 2016 will be organized from 18th to 20th May 2016 in Cotonou, Benin, under 
the auspices of the Ministry of Trade of the Republic of Benin. The theme is: “Regional 
Integration through the Development of Trade and Transport”. 

Like the past editions, Borderless 2016 will bring together key businesses and professional 
organizations from the private sector operating in various sectors such as transport and 
logistics, industry, trade, finance, etc., representatives of regional economic communities 
(ECOWAS and UEMOA), governments and development partners in the region. 

Choice of the theme 

With an estimated population of 340 million, West Africa has experienced a real GDP growth 
of 6.1% in 2014. The current relative political stability of the region as evidenced by the 
recent peaceful presidential elections in Togo, Guinea Conakry, Côte d’Ivoire and Burkina 
Faso in 2015 and most recently in Benin, contributed to this growth. 
 
Oil and mining sectors, as well as agriculture and services, are the main engines behind this 
growth. Trade between West Africa and the rest of the world led to the development of port 
activities, including improved port infrastructure and equipment, institutional reforms (the 
establishment of one-stop-shop), improved supply to landlocked countries, etc. 
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However, the potential for growth of the region remains hampered by the poor condition of 
physical infrastructure and procedural inefficiencies, insecurity, the unreliability of port 
operations that have, for long, hindered the development of containerized trade between 
countries, waiting time at ports or borders which remains relatively long, etc. These, among 
others, are the constraints that increase transport costs and hamper intraregional trade. The 
intra-regional trade, estimated at 11% of the total regional trade, is still low as compared to 
other economic blocs such as Europe, South-East Asia and Northern America.  
 
Mindful of the importance of trade as a whole for regional integration, Borderless Alliance 
envisages creating, once again, a platform for dialogue between public and private sectors 
stakeholders to reflect on the various constraints to intra-regional trade and come up with 
possible solutions to boost trade and transport in a more integrated West Africa. 
 
Format of the Conference and Opportunities 

For three days, the conference will provide a platform for experience and knowledge 
sharing, advocacy, and networking, as well as business relationship development. Most 
importantly, it will be an opportunity to draw the attention of political and administrative 
decision-makers to the need to comply with already adopted protocols and to formulate 
policies aiming at promoting trade through an effective free movement of goods and 
persons. 

The opening ceremony of Borderless 2016 will be held in the afternoon of May 18, 2016. It 
will be attended by the authorities of the Republic of Benin, officials of Regional Economic 
Communities, government representatives, regional development partners and private 
sector stakeholders. 

On 19th and 20th May 2016, there will be three thematic panels on Efficiency of Port 
Operations, Intra-regional Trade Barriers and Access to Finance. High level experts 
from both private and public sectors in the sub-region, as well as international organizations, 
will take turns to share their experiences and best practices to: remove obstacles and 
barriers to trade; promote cross-border trade; and create appropriate funding tools for trade 
and transport stakeholders. Discussions will be held in the three proposed panels: 

- Panel 1 : Promoting Port Efficiency in West Africa 

This panel will provide a platform for Port Authorities to present the innovations in terms of 
tangible and intangible infrastructure (technology and procedures) aiming at facilitating port 
operations and reducing delays and costs. It will be an opportunity for port users, notably 
from the private sector, to make suggestions to improve the efficiency of port operations. 

- Panel 2 : Removing Intra-regional Trade Barriers 

Despite the adoption of many protocols to facilitate intra-community trade by ECOWAS and 
UEMOA member States, there are still many trade barriers in the sub-region: road 
harassment, non-compliance with some texts related to the free movement of goods, etc. 
This panel will allow participants to recall the advantages and importance of regional 
integration, and the contribution trade and transport sectors can make to this process, and 
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to propose specific, realistic and achievable solutions to reduce, if not to remove, all barriers 
to the development of intra-regional trade.  

- Panel 3 : Financing Trade and Transport 

In line with the professionalization of transport actors and the formalization of regional trade, 
one of the challenges the region is facing is how to finance trade, especially transport 
equipment. Therefore, this panel will provide an opportunity for representatives of member 
States, on one hand, and representatives of financial institutions and private sector, on the 
other hand, to discuss the policies to be implemented as well as the financial services 
available, in order to increase intra-regional trade.   

Furthermore, Borderless 2016 will provide business opportunities through exhibitions and 
B2B sessions to be held alongside discussions, with a particular emphasis on access to 
funding for transport and trade stakeholders 

Finally, the Annual General Meeting of Borderless Alliance will be held during the 
Conference to analyse the 2015 activity reports and financial statements and to elect a new 
Executive Committee for 2016 – 2018. 

 
Organizers  

The main organizers of the conference are Borderless Alliance and the Chamber of 
Commerce and Industry of the Republic of Benin (CCI-B), the host institution. 

Borderless Alliance, a regional advocacy organization led by the private sector, was created 
in 2011 to promote and facilitate cross-border trade and reduce procedure-related 
inefficiencies. To date, the Alliance has 79 members from the private sector working in close 
collaboration with public institutions, civil society organisations and the media to increase 
intra-regional trade in West Africa. 
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Logistics 
 
The organizers will be available to offer assistance to all participants before, during and after 
the conference. Participants should already take note of the following: 

- Simultaneous translation will be provided in English and French during the 
conference; 

- All conference materials will be available in French and English; 
- Information on the conference will be regularly updated on the website of Borderless 

Alliance (www.borderlesswa.com and www.tradebarrierswa.org ); 
- Reception at the airport as well as transport to the various official hotels will be 

provided by the organizers. 
 
Registration and Sponsorship 

The conference provides sponsorship opportunities for businesses (members and non-
members) wishing to associate themselves with this regional event that will be attended by 
all stakeholders in West Africa.  

For more information, please contact: 

1- Borderless Alliance Executive Secretariat: 

Tel: +233 302 762696/+233 302762935   
E-mail: info@borderlesswa.com   
Website: www.borderlesswa.com   
 
Conference Manager: M. Kara DIALLO 
Tel: +233 (0) 544 311 854  
E-mail:kdiallo@borderlesswa.com 

2- Chamber of Commerce and Industry, Benin: 

Focal Point of the organization: M. Razack YESSOUFOU 
Tel: +229 21 31 12 38/ +229 97 48 40 43 
E-mail:razacky@yahoo.fr 

 

 

 

 

 

 

 

 

 

 

 


