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ACRONYMS AND ABBREVIATIONS 
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GIZ:  Gesellschaft für Internationale Zusammenarbeit 

GPHA:             Ghana Ports and Harbours Authority 

GRA:   Ghana Revenue Authority 

GSA:   Global Shea Alliance 

IFC:  International Finance Corporation 

ISRT:  Inter-Sate Road Transit 

JICA:  Japan International Corporation Agency 

MTTD:  Motor Transport and Traffic Department  

NCs:  National Committees 
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PICD:   Port Information Centre of Dakar 

RIKA-CI Réseau Ivoirien de Karité de Côte d’Ivoire 

UEMOA: Union Economique et Monétaire Ouest Africaine 

USAID: United State Agency for International Development 

TA:   Trade Advisor 

THN:  Trade Hub  

VAT:  Value Added Tax 

WCO:   World Customs Organization 
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BACKGROUND 
 

 

Established in 2011, Borderless Alliance is a private sector-led regional advocacy 

organisation. It aims at promoting facilitating trade and transport in West Africa through 

advocacy. Specifically, Borderless Alliance works to remove non-tariff barriers, including 

road harassments, and also collaborate with States in the region for an effective 

implementation of ECOWAS and UEMOA protocols and international conventions on 

cross-border trade, including Inter-State Road Transit.  The Alliance is convinced that the 

simplification and harmonization of administrative procedures involved in trade facilitation 

can help to drastically reduce delays along the corridors, create a conducive business 

environment for investment, in order to create more jobs, and, therefore, generate more 

revenue to help reduce poverty. 

 

The Borderless Alliance (BA) currently has 83 member organizations from the private 

and broader public sector working in close collaboration with public institutions, civil 

society organizations (CSOs) and the media to increase intra-regional trade. To do this, 

the Alliance creates platforms for public-private dialogue and advocacy in order to find 

appropriate solutions to the challenges facing the region in terms of free movement of 

people and goods, and road governance. In its mission, the Alliance has the support of 

two economic communities in the region (ECOWAS and UEMOA) and development 

partners in the region to collect and regularly disseminate credible data on the actual 

situation of the intra regional trade. This report gives an overview of the BA activities 

conducted during the 2015 financial year. The report focuses on the main strategic 

directions of activities of the Alliance, namely: 

 advocacy and capacity building; 

 road governance;  

 diversification of Borderless Alliance’s membership base;  

 Border Information Centre activities;  

 technical services rendered to its members;  

 strengthening the Borderless Alliance Secretariat; and 

cooperation with financial and technical partners in the promotion of regional 

integration. 
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1. ADVOCACY 
 

During the year under review, BA continued to mobilize private and public sector 

partners with the aim of getting them involved in advocacy activities to promote and 

facilitate cross-border trade in West Africa.  This advocacy was done within the 

framework of activities of the Alliance’s National Committees in nine (9) countries where 

it has been operating to date. 

 

 

1.1 National Committees 
 

BA National Committees of represented and promoted the Alliance and its goals at the 

various national levels, working in four (4) specific areas: the provision of logistical 

support to BA’s events in each country; the dissemination of up-to-date information on 

BA’s activities targeted at key national stakeholders; the identification of  national-

specific issues related to trade and transport and bringing them to the  attention of the 

BA Secretariat; and publicizing the achievements of Borderless Alliance in each country.  

As part of efforts to build the capacities of the National Committees (NCs) of BA to 

become more sustainable and effective in addressing  the challenges faced by the 

business community, particularly the challenges in the free movement of goods and 

people across the various corridors within the sub-region, and also to equip them with 

the necessary knowledge and strategies to broaden their membership base in their 

respective countries, the Borderless Alliance Secretariat organized the first ever National 

Committees Consultative Forum in Cotonou, Benin, from 18th to 19th February, 2015. 

The objective of the forum was to formulate strategies to reinforce the administrative and 

financial capacities of the NCs. The Forum also aimed at:   

  reviewing the programs conducted so far by NCs;  

 reviewing the scope of NCs activities and discuss the various means of mobilizing 

resources for their implementation;  
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 discussing strategies and ways to increase BA membership base; and  

 conducting an assessment of the collaboration between the Border Information 

Centres (BICs) and the NCs. 

Besides attendance of National Committee Presidents,  , the Forum also saw the active 

participation of members of the Executive Committee of BA,  Representatives of the Host 

Institutions of BA and the BA Secretariat, as well as the USAID/THN. 

 

1.2 High Level Meetings 
 
 

1.2.1 Organization of Borderless 2015 Conference in Abidjan, Côte d’Ivoire 
 
From May 19 – 21, 2015, BA held its fourth annual conference, Borderless 2015,  at the 

Palm Club Hotel – Cocody, Abidjan in Côte d’Ivoire,  under the theme Regional Trade 

and Food Security. It brought together over 150 participants and stakeholders from 

various countries –including state government representatives, civil society organizations 

(CSOs), donors, customs authorities, exporters, importers, transporters, and transport 

associations. . 

At the opening ceremony, solidarity messages were delivered by high-level delegates 

from across the region. These include: His Excellency, Dr. Claus Bernard Auer, German   

Ambassador to Côte d’Ivoire ; Mr. Alex Deprez, Representative of USAID West Africa; 

Mr. Eiro Yonezaki, Resident Representative of JICA in Côte d’Ivoire ; Mr. Daufanguy 

Benjamin Soro, Chief Director at the Ministry of Transport of Côte d’Ivoire  who 

represented the Minister; Dr. Kebe Kante, Chief Director of the Ministry of Trade, who 

represented the Minster of Trade; Dr. Djimé Adoum, Executive Secretary of the 

Permanent Interstates Committee for Drought Control in the Sahel (CILSS); Mr. Bakary 

Maguiraga, President of the Infrastructure, Tourism, Transport and  Environment 

Commission of the Chamber of Commerce and Industry; and President of the Borderless 

Alliance, Mr. Ziad Hamoui.  



4 
 

 

There were panel presentations on topics modeled on the main theme of the conference. 

The topics included Opportunities and Constraints of Trade Policies on Agricultural 

Products, Non - tariff Barriers to Free Movement of Goods, and, Regional Initiatives to 

Promote the Agricultural Value Chain and Impact of Trade Agreements on the Movement 

of Agricultural Products. The conference was highly supported by the USAID through the 

West African Trade Hub, GIZ, UEMOA, JICA, OFT, Port Autonome d’Abidjan, NEXIM 

Bank of Nigeria, International Road Union, and Scanning Systems. 

 

The conference was crowned with several recommendations to the Borderless Alliance, 

RECs and development partners. The implementation of these recommendations will, 

undoubtedly, help to enhance the agricultural production of the region and to facilitate 

the free movement of these products within the region. 

1.2.2 Advocacy Meetings with Ghana Revenue Authority  

Borderless Alliance initiated a series of meetings with the Ghana Revenue Authority 

(GRA) in March 2015 to discuss issues relating to the levying of withholding tax on 

foreign trucks and Value Added Tax (VAT) on trucking services by Ghanaian registered 

trucks. These issues are repeatedly cited by traders as a factor aggravating transport 

costs and negatively impacting the competitiveness of Ghanaian corridors and ports. The 

meeting was attended by Borderless Alliance, the Ghana Shippers’ Authority, Burkina 

Shippers Council (CBC) and the USAID Trade Hub and Partners Network (THN). The 
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GRA was represented by Mr. George Blankson, Commissioner General of GRA and 

other key commissioners. A follow-up meeting was held on 24th June 2015, where the 

GRA was represented by Gabriel Katamani, Commissioner in Charge of Support 

Services; Mr. Wallace Akondor, Commissioner in charge of the Customs Division, and 

Mr. Kwasi Jumah, Acting Commissioner in charge of Domestic Tax Division. Reacting to 

the concern of levying of withholding tax on foreign trucks, the Acting Commissioner 

noted that shortly after the earlier meeting in March, a meeting of Divisional heads was 

called, which came out with a recommendation that a technical team be put in place to 

study the issue. He added that the technical team has since presented its report which is 

being studied. On the charging of VAT on trucking services by Ghanaian registered 

trucks, the Commissioner in charge of the Customs Division gave the assurance that the 

request would be looked at to ensure there was no double taxation. Borderless Alliance 

will continue to monitor this process with the GRA to ensure the concerns traders, 

particularly those in the trucking industry, are addressed. 

 
1.2.3 Meeting with Malian Minister of Investments Promotion and Private Sector 

 
In a bid to facilitate the implementation of the ISRT on the Abidjan-Bamako corridor, the 

Executive Secretary of the Alliance met the Malian Minister of Investments Promotion 

and Private Sector in December 2015.  Borderless Alliance, again, expressed its 

gratitude to the Government of Mali for their availability and support for the activities of 

the Alliance.  The Executive Secretary encouraged the Minister in his to create favorable 

conditions for the effective implementation of the ISRT on the Abidjan – Bamako Corridor 

and on the Dakar – Bamako Corridor in order to facilitate trade.  

1.2.4 Sensitization and Training Workshops 
 

During the year under review, Borderless Alliance organized several workshops in the 

region aimed at building the capacity of international and regional trade stakeholders. 

1.2.4.1 Capacity Building Workshop for Shea and Cashew Stakeholders in Côte 

d’Ivoire and Benin 

From February 25 – March 8, 2015, Borderless Alliance, in collaboration with the African 

Cashew Alliance (ACA) and Global Shea Alliance (GSA), organized a capacity building 
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workshop for shea and cashew stakeholders in Côte d’Ivoire and a field trip to Shea and 

Cashew Production Zones. The major recommendation from this field trip was the 

proposed waiver of a 50 FCFA export levy per kilogramme of shea originating from Côte 

d’Ivoire. The issue, taken up by the Filière Karité de Côte d’Ivoire (FIKA-CI) and Réseau 

Ivoirien du Karité (RIKA-CI) with the powers that be, led to a reduction of the export levy 

from 50 FCFA to 10 FCFA.  

Furthermore, a similar workshop was organized in Cotonou, Benin, for stakeholders 

within the shea and cashew value chains in Benin.. 

Borderless Alliance, in collaboration with the Global Shea Alliance (GSA), and the 

African Cashew Alliance (ACA), organized a one-day training workshop The workshop 

brought together many stakeholders, including transporters, truck drivers, customs and 

border control officials, port officials from the Cotonou Port and the entire membership of 

the three collaborating alliances in the value-chain. 

In Cote d'Ivoire and Benin, the workshops were preceded by field visits in the main shea 

and cashew production areas in Benin in order to better understand the challenges 

facing the two value chains in the stages of collection, processing, transporting and 

marketing. 

1.2.4.2 Borderless Alliance Sustainability Forum 

Borderless Alliance held a two-day forum from July 28-29, 2015, to deliberate on its 

sustainability strategy in Accra, Ghana. The forum was attended by staff of the Executive 

Secretariat, members of the Executive Committee and Presidents of the National 

Committees. The overall objective of the forum was to examine ways of making an 

institution stronger, financially viable and reliable for its members, the business 

community, Regional Economic Communities (ECOWAS and UEMOA) and its 

development partners. This strategy, among others, revolves around the following 

components: 

 Widening the  Alliance membership base through maintaining existing members 

and getting new members to join to mobilize resources to support the operation  
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of the Executive Secretariat and the National Committees and to succeed in the 

advocacy activities; 

 strengthening the capacity of National Committees in making them legally 

recognized in their respective countries; 

 making available services to members and non-members of the Alliance, through 

which they will be willing to make financial contributions; and 

 strengthening cooperation with RECs and development partners in the region. 

 

 

1.2.4.3 Workshops on E - Platform to monitor and report Non Tariff Barriers  

Following the establishment of an E-platform tool for reporting and monitoring Non-Tariff 

Barriers (NTBs), with support from DFID in September 2014, training workshops 

targeting focal group organizations, were held in Ouagadougou, Burkina Faso, and in 

Accra, Ghana, with support from the USAID West Africa Trade and Investment Hub. 

These workshops were organized as a prelude to the launch of the pilot phase of the 

platform on the Tema-Ouagadougou corridor The workshops, which were organized  in 

collaboration with the Burkina Shippers Council (CBC) and the Ghana Shippers’ 

Authority (GSA), the lead focal point institutions, enabled the ones held in Burkina Faso 

on November 24 and in Ghana on December 8, respectively, to introduce the platform’s 

objectives and functionalities to target focal point institutions as as an advocacy tool to 

improve road governance and dissemination of policy decisions and information that 

could impact regional trade.The platform is available for use online at 

www.tradebarrierswa.org  

2. ROAD GOVERNANCE 
 
The elimination of trade barriers through healthy road governance is one of the thrusts of 

the Borderless Alliance. It makes available factual data to serve as the basis for 

embarking on advocacy activities and creating the awareness of transport and uniformed 

stakeholders on best practices in road governance. 

http://www.tradebarrierswa.org/
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2.1 Workshop on Trucking Professionalization in Ghana, Mali and Burkina 
Faso 
 

Borderless Alliance, during the year, conducted three workshops in Ghana, Mali and 

Burkina Faso aimed at professionalizing the trucking industries. 

The main objective of these workshops was to share with participants some best 

practices and to identify the needs of transporters in order to build their capacities.  

 Key topics discussed include: best practices and new technologies available to the 

trucking industry; capacity building and financing needs and opportunities which can be 

explored with the USAID West Africa Trade and Investments Hub.   Recommendations 

were made for the promotion of professionalized trucking among stakeholders, including 

advocating for the renewal of trucking fleets and for tax reduction on importation of new 

trucks.  

 

As a follow-up to addressing the recommendation given on access to finance during all 

the national workshops, Borderless Alliance, with the support of partners, is considering 

organizing a regional workshop to bring together key transport companies and major 

financial institutions. 
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2.2 Meeting with Ghana Police on road harassment  

Borderless Alliance, together with other partners working to improve the business 

environment and to facilitate trade, met the Motor Traffic and Transport Department of 

the Ghana Police Service on March 26, 2015. This followed several complaints of 

alleged police harassments and extortions reported by members of the business 

community and transporters who are users of the Tema – Paga stretch of the Tema –

Ouagadougou Corridor.   In attendance were the Ghana Ports and Harbours Authority 

(GPHA), the Ghana Shippers’ Authority (GSA), the Burkina Shippers’ Council (CBC), the 

USAID/ Trade Hub and Partners Network and the National Road Transport Facilitation 

Committee (NRTFC). Chairing the meeting, the Director General of the Police MTTD 

acknowledged the concerns raised and advocated for a vigorous sensitization of truck 

drivers against condoning acts of bribery on the road.  Recommendations made at the 

meeting were summed up in the development of a comprehensive action plan of which 

the implementation is ongoing. 

 

2.3 Sensitization of Ghana Police Regional Commanders 
 

In July 2015, Borderless Alliance and the Ghana Transit Shippers Committee went on 

mission on the Tema-Paga corridor to ascertain the real situation of road harassment, 

including the growing number of checkpoints, the extent of delays and bribery caused by 

Police and Customs in Ghana.  The result revealed 41 police checkpoints, the highest 

along the corridor.  

In response to the situation, Borderless Alliance organized a-one day sensitization 

forum, the first of its kind, in Kumasi, Ghana, for the 11 regional commanders of the 

Ghana Police Service. Reports of the verification trip (including that of CILSS) and the 

economic impact of the many checkpoints on the competitiveness of the ports in Ghana 

were extensively discussed.  Addressing the participants on behalf of the Acting 

Inspector General of Police, the Director General of the Motor Traffic and Transport 

Department of the Ghana Police Service observed that road transport was no longer 

merely a mode of transport, but more importantly a production tool for every country and 
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the Ghana Police Service would therefore work hand in hand with all stakeholders to 

remove the bottlenecks to transit trade without compromising the security of the nation.  

Among key recommendations from this forum include: the development of a sustainable 

program to sensitize all officers of the Police Service; installation of scanner at the Paga 

border for examination of exports from landlocked countries; the operation of joint police-

custom checkpoints on the Tema-Paga corridor in order to reduce the number of controls 

for transit vehicles; and the need for increased and comprehensive education of drivers 

to ensure compliance to rules and regulations. 

 

 

2.4 2Road Governance Caravan on the Tema- Paga Trade Corridor, Ghana 

From August 2 – 9, 2015, BA Secretariat and its 

local partners organized a Road Governance 

Caravan to assess the level of implementation 

and compliance of a directive that had been 

issued by the Ghana Police Administration 

prohibiting police personnel manning various 

checkpoints along all ECOWAS transit corridors 

from stopping and conducting checks on transit trucks. 

This directive followed a series of meetings held 

between the Ghana Police Service and various 

stakeholders, notably GPHA, GSA, CBC, USAID/West 

Africa Trade Hub and Partners Network, the ECOWAS 

Brown Card Secretariat, the NRTFC and Borderless 

Alliance, to find a durable solution to road harassments 

arising from the mounting of checkpoints. As an advocacy platform, the caravan also 

aimed at educating both public and private sector partners and stakeholders in order to 

strengthen political will to eliminating the identified inefficiencies in fighting road 

harassment, thereby increasing overall transport competitiveness. The caravan made 

stops at Kumasi, Techiman, Tamale and Paga where the team had interactions with 

business operators to offer assistance in the form of suggestions to help address some 

of the challenges that confront them as they ply the corridor. Some of the dignitaries who 

A cross-section of participants at the workshop 
in Techiman 

Participants at the workshop in Kumasi 
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attended these workshops and road shows include Regional Ministers (and in some 

cases their representatives), Regional, Divisional and District Security Commanders, 

Heads of Trade and Business Associations. Participants mainly recommended The 

major recommendation from the caravan is the need for continued advocacy for a 

significant reduction of police checkpoints on the corridor.  

 

 

2.5 Road Governance Workshops and Roadshows in Benin, Niger, Senegal and 

Togo 

With financial assistance from the Japan International Cooperation Agency (JICA), 

Borderless Alliance organized a series of workshops and roadshows in Benin, Niger, 

Senegal and Togo. These workshops  offered the opportunity to emphasize  the need for  

governments to demonstrate political will to reduce road harassments and to actually 

implement various regional protocols aimed  at promoting free movement of cargo and 

people, the harmonization of Axle load limits and the professionalization of the trucking 

sector. 

 

In each of these countries, JICA emphasized the need for regional integration in Africa, 

particularly through well-functioning trade and transport facilitation measures.  Dr. 

Tomomi Tokuori, JICA Representative at the UEMOA Commission, observed that it took 

a common market of 300 million people to attract external investment and become an 

engine of economic growth in Sub-Saharan Africa. She outlined three key factors which 

would facilitate regional integration: the development of infrastructure- ports, roads, 

bridges and railways; the simplification and harmonization of administrative procedures 

i.e. customs; and the removal of trade barriers. She expressed JICA’s willingness to 

collaborate with Borderless Alliance in ensuring that these three factors are coordinated 

in a manner that would facilitate intra-regional trade. 

2.6 Verification Trips 
 

2.6.1 State of the Art on the Tema-Ouagadougou Corridor 

From 12-19 July 2015, Borderless Alliance participated in a data gathering mission on 

road governance on the Tema – Ouagadougou Corridor., organized by GSA, in 
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collaboration with GRA (Customs Division), Ghana Community Network (GCNet), 

National Security and State Insurance Company (SIC ISRT Unit), this trip followed a 

meeting of the Transit Shippers Committee (TSC), held on June 18, 2015, where serious 

issues of road harassment from the port of loading to landlocked countries were raised. 

Some of the issues the mission observed include: inconsistencies in axle weight 

readings; lack of suitable rest stops for truck drivers; and the existence of several 

checkpoints. The figure below illustrates the number of road harassments. 

 

 
Checkpoints, bribes and delays on the Tema –Ouagadougou Corridor 

 
 
 

 
2.6.2 Verification Trip on the Lome-Ouagadougou Corridor 
 

The Borderless Alliance Secretariat, with financial support from the Japan International 

Corporation Agency (JICA), conducted a verification trip on the Lomé-Ouagadougou 

corridor (1020 km) from November 17 – 23 as part of road governance activities. The 

objective of this activity was to ascertain the latest happenings on this corridor, 

specifically the number of checkpoints on the corridor, the illicit payment, and the delays 
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caused. At the end of the exercise, it was observed that the number of checkpoints had 

increased from 14 to 29 as compared to the last report of Observatoire des Pratiques 

Anormales (OPA), published in the second quarter of2013.  A loaded cargo truck in 

which the officer was embedded, lost averagely 75 minutes per trip due to stops, and 

made an illicit payment of 21,000 CFA ($35) to uniformed services. Despite these 

harassments, the Lomé-Ouagadougou corridor appears to be the best corridor in the 

region. Based on these findings, Borderless Alliance is planning more advocacy work in 

Togo and Burkina Faso.  

 

 
Checkpoints, bribes and delays on the Lomé –Ouagadougou Corridor 

 

 
 
 
 
 
 

3. TRADE FACILITATION 
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During the year, Borderless Alliance organized many activities with the ultimate aim of 

facilitating trade in the region.  

 

3.1 Facilitation of Bilateral Meetings between Côte d’Ivoire and Mali on ISRT 
 

Borderless Alliance facilitated three meetings between Mali and Côte d’Ivoire, with the 

objective of establishing a common Inter-Sate Road Transit (ISRT) between the two 

countries.  Participants included Government representatives, chambers of commerce, 

transporters, tracking companies and partners.. 

 

The first meeting held in January 2015 in Bamako was aimed at kick-starting the process 

of setting up the single ISRT on the Abidjan-Bamako corridor through harmonization of 

Customs transit procedures. The meeting focused on key topics such as: Harmonization 

of transit documents;  Interconnection of customs systems of Mali and Côte d'Ivoire; 

Opportunities for collaboration and harmonization between the tracking systems of Mali 

and Côte d'Ivoire; Types of vehicles and goods to be eligible on the ISRT and 

Identification of routes (passage offices, checkpoints); and travel time on the Abidjan-

Bamako corridor. To complement the efforts of efficient monitoring by Borderless 

Alliance at the regional level, focal points were appointed for each country to make the 

necessary follow-up at national level. This initiative will ensure the sustainability of the 

single ISRT initiative between the two countries.  Further action on this will be made, 

taking into consideration the direction and progress of the Support and Assistance 

Program for Trade and Regional Integration (PACIR) project. 
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The second meeting held in Abidjan in March 2015 focused on: 

Proposal for the establishment of a body to give approval for vehicles under ISRT in 

Côte d’Ivoire;  harmonization of approval procedures for vehicles; harmonization of 

macaroon specimens to be used under the single ISRT; and better management of the 

MoU between national guarantors of both countries.  

 

The Borderless Alliance also facilitated a meeting between the Chambers of Commerce 

of Côte d'Ivoire and Mali which discussed the management of the agreement between 

them on the security deposits in relation to the MoU signed by the parties in July 2012, 

on the management of a deposit guarantee fund for ISRT to facilitate trade on the 

corridor. Both Chambers of Commerce were represented by their Directors General. 

Discussions focused on specific provisions in the MoU.  At the end of the meeting, the 

two sides agreed on the signing of an amendment to clarify and to complete the MoU. 
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In the 3rd follow-up meeting on the roadmap to implement the unique ISRT between 

Côte d’Ivoire and Mali in December 2015 in Bamako, Mali, the participating countries 

finalized and adopted the common sticker that would be used in the implementation of 

the unique ISRT. 

 

3.2 Customs Systems Interconnection Project for Burkina Faso, Côte 
d'Ivoire, Mali and Senegal 
 

Within the framework of trade facilitation and customs cooperation in West Africa, an 

interconnection project of Customs in 4 countries is currently underway. In March 2015, 

a MoU was signed in Abidjan by the Directors General of Customs of the countries 

concerned to formalize the interconnection of their computer systems. 

 

In the conclusions of its diagnostic study on Côte d’Ivoire, the World Customs 

Organization (WCO), indeed, recommended the establishment of an IT infrastructure to 

be shared by the Customs of Côte d'Ivoire, Mali and Burkina Faso. Also, as part of the 

implementation process of the PACIR, the Ivorian Customs Administration initiated a 

project to interconnect its computer systems across the initial three countries, Senegal 

subsequently joining it. 

 

  

Borderless Alliance helped to facilitate both the Technical and Steering Committees 

meetings of the interconnection project sponsored by the World Bank. These two 
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meetings saw the completion of the initial study phase of the project, with the 

development and adoption of functional and technical specifications, timelines and 

budgets for the implementation phase.  

 

3.3 Border Information Centers (BICs) Activities 
 

The BICs provide information (on rules, procedures) and technical assistance to private-

sector actors with the view to facilitating and promoting cross-border trade.This part of 

the report focuses on the activities of seven BICs at:  Aflao, Elubo and Paga in Ghana, 

Kraké in Benin, Dakola/Ouagarinter in Burkina Faso, Seme in Nigeria, and Dakar in 

Senegal.  

 

During the year under review, at least 367 people received the assistance from the BICs 

as captured by the table below. Beneficiaries came from both private and public sectors, 

most of them being drivers, clearance agents, transporters, traders and private sector 

promoting agencies.   

 

Border Information 

Centre 

Number of people 

assisted  

Type of Assistance 

Aflao 19 -Technical assistance 
for companies and 

information on transit 
and customs 
procedures 

Elubo 24 -Technical assistance 
for companies and 

information on transit 
and customs 
procedures 

Paga 08 -Technical support for 
companies and 

information on transit 
and customs 
procedures 

Kraké  28 -Technical support to 
various businesses 
and assistance to 
national authorities on 
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matters related to 
checkpoints along 
corridors 

Dakola/Ouagarinter  121 -Support for private-
sector actors to obtain 
exemption documents, 
certificate from the 
National Public Health 
Laboratory and 
phytosanitary 
certificates 
 
-Assistance to a 
member of the Alliance 
(VLISCO) to comply 
with customs 
requirements 
 
-Improvement in 
Customs procedures at 
Paga and Dakola 
which reduces the 
waiting time of trucks 
at the borders 

Seme 96 -Various assistance 
related to the free 
movement of people 
across the border; 
 
-Visit of several 
checkpoints to educate 
the uniformed persons 
on the need to end 
harassment (extortion); 
 
-Sensitization of 
traders on the need to 
have all necessary 
documentation to avoid 
harassments at the 
border 

Dakar 71 -In Senegal, the Dakar 
Port Information 
Center (CIPD)  
provided a lot of 
information and much 
technical assistance to 
the private sector, 
strengthened the 
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capacity of certain 
actors and actively 
participated in various 
workshops on trade 
promotion. 

Total  367  

 

The major challenge of the BICs is, undoubtedly, their absorption in the functions of the 

host institutions (Shippers' Councils), to ensure their survival as a trade facilitation tool 

 

3.4 Movement of Cargo Trucks at Borders 
 

During the 3rd quarter (July to September), the Borderless Alliance took a census of the 

number of trucks carrying goods across Paga, Dakola and Semé borders. In total, 

18,396 trucks were registered at the three border crossings. Details of these cross-

border transactions by center and by customs regime are reported in the following table. 

 

Customs Regime  Number of trucks by border  

Paga Dakola Semé Total 

Import 1,237 - 1,559 2,796 

Export  2,088 - 297 2,385 

Outbound Transit   4,691 1,056 - 5,747 

Inbound Transit  612 6,856 - 7,468 

Total 8,628 7,912 1,856 18,396 

 

This analysis shows a predominance of trucks in transit: 71.83% of the trucks passing 

through the three border crossings were in transit. Hence, there is a need to work 

towards the improvement and facilitation of transit procedures at borders. The 

Borderless Alliance, for its part, strives to assist the players in cross-border trade, 

particularly through Border Information Centers. 
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4. TECHNICAL SERVICES TO BA MEMBERS 
 

 

The Borderless Alliance Secretariat initiated a project to pay visits to its members to 

inquire about their needs and challenges in cross-border trade, aiming to fashion out 

initiatives and activities for free movement of cargoes  in the region. 

5. PARTNERSHIPS 
 

Borderless Alliance, during the third quarter of 2015, continued its collaborative work with 

its key partners and stakeholders in order to achieve the common goal of ensuring a 

West Africa where goods and persons can be moved quickly, efficiently and cheaply 

from one destination to the other. Borderless Alliance continued to enjoy the support of 

donors/partners, notable among them being:  the USAID/ West Africa Trade Hub and 

African Partners Network (USAID/THN); the Japan International Agency for International 

Development (JICA); and the International Finance Corporation (IFC) of the World Bank 

Group. 

USAID continued its traditional support for the Alliance through its THN project. This 

support covered the funding of operation costs of the Executive Secretariat and some 

technical activities, including workshops on the professionalization of the trucking 

industry, training of focal points of the E-platform, facilitating meetings of ISRT between 

Côte d’Ivoire and Mali, various advocacy meetings with the Police and Customs in 

Ghana, as well as support for the Borderless 2015 Annual Conference. 

The support of JICA enabled the Alliance Secretariat to undertake several activities on 

road governance including verification trips, caravans and road shows. GIZ, for its part, 

offered great support for the organization of the 4th Borderless Alliance Annual 

Conference in Abidjan. 

 

BA entered into a contract with the IFC to undertake a perception survey of more than 

250 trade and transport stakeholders, as well as a mapping analysis of stakeholders and 

their level of engagement and understanding of ECOWAS trade regulations.  
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Finally, in 2015, the Alliance continued to benefit from the institutional support of the 

ECOWAS and UEMOA Commissions, which contributed to giving the Alliance social 

recognition in the region and before partners and Member States of the two institutions. 

 

CONCLUSION 
 

The year 2015 saw Borderless Alliance continue to grow in all aspects of its operations. 

Indeed, the year saw National Committees becoming visibly active on their own 

initiatives, with the Benin and Ghana National Committees engaging directly with their 

respective Ministries of Finance to address challenges faced by the West Africa business 

community who engage in trading activities along the major corridors in these countries. 

  

The year equally witnessed an increasingly close cooperation between the Alliance and 

a range of major regional and international institutions. This cooperation bore fruit by 

making major advocacy activities and those related to road governance conducted 

during the year under review possible. 

 

The Alliance continued to take full control of the region’s network of Border Information 

Centers, a project originally launched by the USAID West Africa Trade Hub and now 

entirely run by the Borderless Alliance.  These BICs became service providers: 

information and training, facilitation of meetings in the area of border communities, etc. 

 

It must, however, be stated that the outbreak of the Ebola Virus Disease (EVD) which 

ravaged some countries within the West African sub-region, with the most affected 

countries being Guinea, Sierra Leon and Liberia, also negatively affected the 

implementation of some activities, with the suspension of all regional meetings by the 

ECOWAS Commission. 

 

Notwithstanding this, the year 2015 was rich in activities, especially enabling the growth 

of many projects to ensure that the trend will continue in 2016 and beyond. 
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Appendix 1: 

The table below is a list of activities participated in and/or achieved by Borderless Alliance in 2015. 

 

12th BA retreat BA Accra

14th - 16th

1st Borderless Conference Planning 

Meeting
THN Abidjan

14th AGOA meeting THN Accra

21st - 22nd

Bilateral Customs Meeting on 

harmonization of Customs Procedures 

(ISRT)

THN Bamako

22nd-23rd ALCO meeting ALCO Accra

TBC

Road governance meeting with Ghana 

police service

THN Accra

18th - 19th National Committee forum THN Cotonou

23rd - 24th Road governance workshop JICA Niamey

24th 
Trucking professionalization Workshop THN Bamako

25th - 27th OPA steering committee meeting UEMOA Niamey

24th - 25th

Bilateral Meeting of Customs on the 

validation of transit procedure under 

ISRT

THN Abidjan

27th

Trucking professionalization workshop 

(shea and cashew stakeholders) TIME GRANT Abidjan

2nd-3rd Road governance workshop JICA Niamey

5th-6th Road governance workshop JICA Dakar

9th - 11th Project Committee workshop World Bank Abidjan

10th Meeting with Ghana police service Ghana Police Accra

10th -12th
Meeting with THN Consultant on BA 

sustainability

THN Accra

17th  THN FAF workshop THN Accra

17th - 18th Road governance workshop JICA Cotonou

18th - 19th

Steering Committee Meeting (customs 

connectivity) World Bank B.F./ C.I./Mali

19th Lunch of AGOA trade center THN Accra

30th - 31st ISRT Workshop THN Abidjan

8th-10th 2nd Borderless Planning Meeting THN Abidjan

13th-17th
Observatory meeting ECOWAS Bamako

24th-25th

ECOWAS industry & quality experts 

meeting
ECOWAS Accra

13th ProFAP Meeting ProFAP Accra

19th - 21st BA Conference

1st-12th TIME grant activities in Benin TIME Grant Benin

16th-17th

4th Meeting  of the Presidents of 

ECOWAS Regional Business Associations

ECOWAS Dakar

18th Transit shippers' Committee Meeting GSA Tema

19th Kick-Off Meeting with IFC IFC Accra

June 29th- July 3Fifth Global review of Aid for Trade Geneva

29th-1stJul

Technical Subcommittee on 

Harmonization of Indicators

THN Accra

JUNE 2015

JANUARY 2015

FEBRUARY 2015

Date Event Partner Location

MARCH 2015

APRIL 2015

MAY 2015
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1st to 10th Data collection for Perception Survey IFC Paga/Dakola

6th-8th 3rd JNL-CCI-BF BA Burkina

15th Mali training event for Transporters THN Bamako

20th-21st
Validation workshop/Action plan of 

ECOWAS Citizen Forum 

ECOWAS TBD

23rd

Training & workshop on trucking 

professionalization THN Burkina

28th-29th BA sustainability workshop THN Accra

2nd-9th Caravan in northern Ghana THN Ghana 

8th - 10th ALISA/PACIR meeting ECOWAS Togo

29th Review of the police action plan BA Accra

20th  - 23rd

Follow-up meetings on TIME grant 

activities in Abidjan TIME Burkina

3rd -4th ECOWAS/PROFAB working group meetingGIZ Lome

5th -7th ECOWAP meeting & Hub rural annual meetingECOWAS Lome

5th -9th USAID pre-grant audit USAID Accra

6th -7th IFC update meeting IFC Accra

12th-13th

Accelerating Trade in West Africa 

Project's 1st Contact Group meeting ECOWAS Abuja

19th -30th ECOWAS Standards Meeting ECOWAS Dakar 

20th  - 22nd

GIZ steering Committee and ECOWAS 

meeting GIZ/ECOWAS Abuja

26-28

1st Technical Level Workshop for 

Revising OSBP Source Book JICA South Africa

5th 

National Workshop on Competition 

Policy CUTS Accra 

11th -12th 

Training Workshop on Clearing 

Procedures TIME Cotonou

12th BA 2016 Planning Meetings TIME Cotonou

14th -20th Lome - Ouagadougou Verification Trip JICA Cotonou

16th-17th ECOWAS annual coordination meeting ECOWAS Abuja

17th -19th ECOWAP +10 International conference Hub Rural Dakar 

21st-29th

Intra-regional talents mobility program

Ministry of 

employment of 

labour & relations Mauritius

25th E Platform Focal Point Workshop THN Ouagadougou

2nd -3rd ISRT workshop THN Bamako

3rd -4th ALCO workshop ALCO Lome

10th Road Governance Roadshow JICA Lome 

8th E - Platform Focal Point  Workshop THN Accra 

15th
Regional Police Commanders Workshop THN Kumasi

DECEMBER 2015

JULY 2015

AUGUST 2015

SEPTEMBER 2015

OCTOBER 2015

NOVEMBER 2015
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