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ACRONYMS AND ABBREVIATIONS 

AfDB:  African Development Bank 

ALCO: Abidjan-Lagos Corridor Organization 

BA:  Borderless Alliance 

BIC:  Border Information Centre 

CEO:  Chief Executive Officer 

CILSS: Comité Inter-Etats de Lutte Contre la Séchèresse dans le Sahel (Permanent 
Interstate Committee for Drought Control in the Sahel) 

CSOs: Civil Society Organisations 

EVD: Ebola Virus Disease  

ECOWAS: Economic Community of West African States 

ETLS: ECOWAS Trade Liberalization Scheme 

IFPRI: International Food Policy Research Institute 

ISRT:  Inter–States Road Transit  

ILO: International Labour Organization  

LOC:  Local Organizing Committee  

MoU:   Memorandum of Understanding 

NFC:   National Facilitation Committee 

NTB:  Non-Tariff Barrier 

OPA: Observatoire des Pratiques Anormales (Observatory of Abnormal Practices) 

REC:   Regional Economic Community  

SMEs: Small-and Medium- scale Enterprises 

SSATP:  Sub Saharan Africa Transport Police  

THN:  Trade Hub Network 

UEMOA: Union Economique et Monétaire Ouest Africaine (West African Economic 
and Monetary Union) 

USAID: United States Agency for International Development 

VAT:  Value Added Tax 

WAMI: West Africa Monetary Institute

http://www.aidfortrade.ecowas.int/programmes/ecowas-trade-liberalization-scheme-etls
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BACKGROUND 

Borderless Alliance, a private sector association, was created in 2011—and officially 

launched in 2012— as an initiative of the West Africa Trade Hub (WATH) and other 

public and private partners.  It aims at promoting the facilitation of trade and 

transport in West Africa through advocacy. Specifically, Borderless Alliance is 

working to remove non-tariff barriers including road harassment, and assisting the 

countries within the region to effectively implement the various ECOWAS and 

UEMOA protocols and other international conventions on cross-border trade; 

including the Inter-State Road Transit. The Alliance remains convinced that the 

simplification and harmonization of administrative procedures involved in trade 

facilitation can contribute in drastically reducing delays along the various corridors, 

create a favorable business environment to investors while creating more 

employment opportunities, generate more revenue and contribute to  poverty 

reduction. 

To date, the Alliance has 78 members from the private sector working in close 

collaboration with public institutions, civil society organisations (CSOs) and the 

media in West Africa to increase trade and allow the business community and 

consumers to take advantage of economic growth observed in the region. 

During the course of the year 2014, the activities of the Alliance focused the five 

pillars of its five-year strategic plan (2013-2017, namely: 

 Building a strong diversified and active membership base as representative of 

private stakeholder interests in the promotion of trade and removal of 

impediments to trade in West Africa; 

 Establishing information gathering, research and capacity-building functions; 

 Deploying strategic communications and advocacy; 

 Facilitating trade and investment promotion activities 

 Building a strong, and well equipped and managed organization. 

 ADVOCACY AND CAPACITY BUILDING 

Sustainable advocacy programs based on active engagement and mobilization of 

the private and public sector partners, regional and international institutions have 

been at the core of Borderless Alliance’s programs and activities during the year 

under review. Increased advocacy has been pursued through a number of channels 

simultaneously, most notably through: strengthening the network of National 

Committees to enable Alliance members to work increasingly independently at a 

national level towards achieving the wider goals of the Alliance; direct meetings with 

high level representatives of national and regional institutions; and expanding the 

advocacy, facilitation and sensitization activities of the network of Border Information 

Centers. 
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1.1 National Committees 

National Committees of Borderless Alliance continue to represent and promote the 

Alliance and its goals at the various national levels. They work in four (4) specific 

areas, namely:  

- the provision of logistical support to BA’s events in each country, 

-  the dissemination of up-to-date information of BA’s activities targeted at key 

national stakeholders,  

- the identification of  national-specific issues related to trade and transport and 

bringing them to the  attention of the BA Secretariat, and  

- publicizing the achievements as well  as the benefits of becoming a BA 

member in each country.  

Currently, Borderless Alliance’s National Committees are now operational in Benin, 

Burkina Faso, Côte d’Ivoire, Ghana, Niger, Nigeria, Senegal, Togo and Mali with the 

latter (Mali) being the only one to be officially inaugurated during the reporting 

period, an indication that the Alliance has not relaxed in its effort to institute more 

National Committees in the 15 ECOWAS member states. A detailed account of the 

activities of some National Committee during the year under review is presented 

below. 

 

1.1.1 Benin 

In September 2014, the Benin National Committee, with the support of the Executive 

secretariat held a high level meeting with the Minister of Economy, Finance and 

Divestiture Programs on concerns of the private sector including regional transit 

rights imposed to users of Benin corridors and which increase the cost of 

transactions and consumer products in the region. The Alliance was accompanied in 

these advocacy efforts by the ECOWAS Parliament and the West Africa Centre for 

USAID Trade 

The National Committee, also held a 
dialogue on the 21st  November 2014 under 
the auspices of the Ministry of the Economy, 
Finance and Denationalization Programs on 
the theme: "Trade facilitation and transport: 
what impact does it have on the  
competitiveness of the economy of Benin? 
".The participants, mostly major players 
within the business environment, discussed 
key issues that posed as constraints to the 

private sector and proposed solutions to resolving them and improving the overall 
competitiveness of Benin’s economy. Most of these issues bordered on the demand 
of certificates of origin on agricultural products, livestock and handicrafts; the 
imposition of transit fees on transit cargo, and other abnormal practices by uniformed 
personnel along Benin’s transit corridors.  
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Both meetings were aimed at inviting the beninois authorities to adopt a legislation 
that will make the country’s transit corridors attractive and competitive for business. 

In response, the Government of the Republic of Benin has, in the Finance Act 2015, 
decided to exempt the statistical tax (5% ad valorem), from products manufactured in 
any of the ECOWAS member states and all other raw materials believed be of 
ECOWAS origin. 

1.1.2 Ghana 

A high-level advocacy meeting was held between the National Committee and the 

Ministry of Finance and Economic Planning in Accra, Ghana on Tuesday, 23rd 

September, 2014. The Committee submitted a concept note the Minister of Finance 

and sought the support of the Ghanaian government to reduce certain non-tariff 

barriers identified that affect the export operations and import of goods through the 

port of Tema and the corridors of Ghana. Indeed, following the entry into force of the 

Customs, Excise and Preventive Service (Amendment) Act in 2002, transit fees in 

cedis equivalent of 200 US dollars are paid to Customs for each consignment in 

transit by Ghana. The transit fee is chargeable only on goods entered in transit 

through the land borders at Aflao, Elubo, Paga, etc. At the meeting, which was 

attended by the Senior Officials of the 

Ministry of Finance and Economic 

Planning led by Dr. E. Larbi-Siaw, Tax 

Advisor, the Committee impressed upon 

the Ministry to take all the necessary 

measures to address the connected 

challenges through the Port of Tema. 

Other barriers to trade were examined, 

including the lifting of a withholding tax on 

vehicles registered abroad Ghana the 

Goro boys (informal intermediaries) at Paga and the other northern borders. 

 

1.1.3 Mali 

The Borderless Alliance continued its 

expansion in the region with the 

establishment of the National Committee of 

Mali on February 20, 2014, by the 

Executive Secretary, Mr. Justin Bayili. This 

strong 13-member committee is chaired by 

Mr. Ousmane Babalaye Daou, who is also 

president of the Council of Malian Shippers 

Council. The National Committee of Mali 

brings to nine (9), the number of National 

Committees of Borderless Alliance. 
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1.2 High Level Meetings 

In the year 2014, the Executive Secretary of Borderless Alliance represented the 

Alliance at several meetings with the various Regional Economic Communities 

including the ECOWAS Commission and the UEMOA Commission – to discuss 

areas of shared interest and potential areas for increased cooperation. 

In March 2014 Borderless Alliance participated in a regional workshop to validate 
recommendations on the implementation of food across border policy, held in 
Cotonou, Benin. This high level engagement was organized by Hub Rural under the 
auspices of the Economic Community of West African States (ECOWAS) and the 
West African Economic and Monetary Union (UEMOA), with assistance from the 
United States Agency for International Development (USAID). The workshop brought 
representatives from USAID West Africa Mission, ECOWAS, West Africa Trade Hub 
Networks, Canadian Corporation, The Netherlands Directorate General for 
International Cooperation (DGIS), the International Food Policy Research Institute 
(IFPRI), Oxfam, the Permanent Intestate Committee for the Control of Drought in the 
Sahel (CILSS), Producer Associations Networks and Civil Society Organizations. In 
recognition of BA’s efforts, it was tasked by the ECOWAS to be a key implementer of 
a strategic watch on the free movement of agricultural products in the West Africa 
region. 
 
In April and December 2014, Borderless Alliance participated in two meetings of the 
working group for the implementation of the Regional Transport Observatory and 
Trade Facilitation organized by the ECOWAS commission and the WAEMU. These 
meetings were held in Ouagadougou, Burkina Faso, and Accra, Ghana. The main 
aim of the meetings was to report on progress on the implementation of the 
observatory, and to discuss arrangements to carry out activities leading to the 
establishment of the said observatory. These meetings were attended by 
representatives of technical and financial partners such as the European Union (EU), 
the United States Agency for International Development (USAID), the World Bank / 
Transportation Program Sub-Saharan Africa (SSATP), the Organization of the 
Abidjan-Lagos Corridor (ALCO), CILSS and WAMI, who noted the importance of the 
Observatory in measuring the performance of the corridors and to facilitate trade. 

The Alliance also participated in an experts’ meeting on a Migration Dialogue for 
West Africa, held in Accra, Ghana in May, 2014. Held under the theme “Free 
Movement of Persons for Regional Integration and Economic Cooperation,” the 
meeting provided a platform for experts to critically discuss common migration issues 
and concerns relating to the Free Movement Protocol. The meeting brought together 
about 50 participants from across the region, including high level experts from the 
Economic Community of West African States (ECOWAS) member states, 
representatives from the European Union (EU), the International Organization for 
Migration (IOM), the International Labour Organization (ILO), the International Center 
for Migration Policy Development (ICMPD), the Swiss Government, Civil Society 
Organizations, National Trader Organizations and research institutes. 

Borderless Alliance, represented by its Executive Secretary, participated in the first 
ever Ministerial Forum on Sustainable Transport in Africa which was held in Nairobi, 
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Kenya from October 27 - 30, 2014. The Forum which was a platform for African 
Stakeholders to collectively learn, share, and to self-initiate an action plan towards 
addressing congestion, reducing air pollution, climate emissions and improving road 
safety was jointly chaired by His Excellency Uhuru Kenyatta, President of the 
Republic of Kenya and Mr. Ban Ki-moon, Secretary General of United Nations.  

Finally, the Alliance participated in the launch of two major programs, namely the 
Programme to support regional economic integration and support program for the 
competitiveness of West Africa. These programs aim, among others, to promote 
intra and inter regional, improving the business environment and the strengthening of 
the West African capacity. These programs have been launched jointly by ECOWAS 
and UEMOA, benefit EU financial support. 

 

1.3 Trade Facilitation through the Border Information Centres 

 

 

In 2014, Borderless Alliance, through its Border Information Centres (BICs), 

continued to provide technical services to its members and other stakeholders at 

various border posts along major trade corridors. The BICs provided information and 

assistance to economic operators in order to facilitate their operations by reducing 

costs and border delays. 

The BICs also held facilitation meetings at borders and in capital cities. These 

Facilitation meetings are excellent public-private dialogue frameworks to engage 

consultations between interested parties in trade facilitation and transport, or cross-

border trade. It is essentially government (customs, police and support structures to 

the private sector) on the one hand and private actors (carriers, freight, trade unions) 

on the other. 
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1.3.1 Noé (Côte d’Ivoire) 

The Border Information Center at Noé 

disseminated hundreds of information kits on 

import, export, and transit procedures; and this 

contributed to facilitating border formalities at the 

customs post, thereby providing assistance to 

several stakeholders including truck drivers, 

customs, traders and freight forwarders. The BIC 

at Noe also followed up and prepared reports on 

some inefficiencies identified with customs 

formalities that resulted to delays in crossing the border. The recommendations 

resulted in the decentralization of the process of validating the certificate of origin of 

ECOWAS to various Côte d'Ivoire border offices. Furthermore the BIC in July, 

organized a workshop with the objective of sensitizing stakeholders on the new 

customs procedures and to facilitate dialogue between the administration (Customs, 

Webb Fontaine) and the private sector (traders, forwarders). The theme of the 

workshop was "Customs Regime on common import duty." 

 

1.3.2 Elubo (Ghana) 

In 2014, the Elubo BIC distributed a 

total of two hundred and thirty-one 

(231) prospectus in English and 

French on customs formalities to 

traders, freight forwarders, shippers 

and drivers. Economic operators, 

including a large number of small 

traders and drivers received 

assistance in the form of information 

on import procedures, export and transit of goods. 

 

1.3.3 Aflao (Ghana) 

The Aflao BIC distributed a hundred 

information kits on import, export and 

transit procedures to drivers and traders. 

More than a hundred merchants, drivers 

and freight forwarders received 

assistance in the form sensitization on 

the documents required to carry out 

customs clearance procedures at the 
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border between Ghana and Togo. The Center also advocated that the border is 

cleared of intermediaries, non-officials, who generally harass traders and travelers. 

This measure resulted in the reduction of cases of harassment at that border. 

 

1.3.4 Kraké (Benin) 

More than a hundred information kits were distributed by the Kraké BIC to traders, 

freight forwarders, drivers, and the newly trained customs and police officers 

deployed at the Kraké border. The Centre also carried out an intense awareness 

campaign to denounce and fight against harassment, particularly the perception of 

corruption at the Kraké border. In this 

regard, the trade Adviser met with 

customs services, police and the 

National Facilitation Committee, to 

encourage them to introduce more 

measures aimed at facilitating trade. 

He specifically asked for the effective 

implementation of Decree 2013-546 of 

24 December 2013, dealing with rules 

of road checkpoints on corridors of the Republic of Benin. 

 

1.3.5 Dakola and Ouagarinter (Burkina Faso) 

Besides the distribution of hundreds of information packs on customs procedures on 

the clearance of goods at Dakola and Ouagarinter, the BIC also provided various 

forms of assistance to several individuals consisting of drivers, freight forwarders and 

traders. This assistance included identifying freight forwarders to facilitate the 

processing of customs documents of traders; and meeting with transporters and the 

owners of the goods they were transporting, but who the transporters did not know. 

The Dakola BIC helped to convene a bilateral meeting between stakeholders at the 

Paga and Dakola where important recommendations were made to facilitate cross-

border trade between Burkina Faso and Ghana. 

 

1.3.6 Dakar (Senegal) 

The Dakar Port Information Centre organized a 

sensitization workshop on trade facilitation which 

brought together representatives of the port of 

Dakar Community, the private sector and the public 

sector, the Malian Shippers Council and the Malian 

Council Road Transport. The centre also provided 

assistance to some twenty Senegalese companies, 
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providing the necessary information on customs procedures that would facilitate, 

over time, the activities of some of these companies. 

 

1.3.7  Elubo-Noé (Ghana-Ivory Coast) 

In March 2014, Borderless Alliance organized a joint technical meeting for the border 

authorities at the Elubo and Noé borders and 

other selected stakeholders in trade, 

transportation and logistics mainly to discuss 

the harmonization of working hours at 

borders. The meeting therefore provided an 

opportunity to discuss the prospects of the 

alignment and extension of working hours at 

both borders, to identify some barriers to 

trade and transport along the Aflao-Abidjan 

corridor. 

 

1.3.8 Dakola-Paga (Ghana-Burkina Faso) 

The non-harmonization of working hours between public agencies at the borders of 

Ghana (Paga) and Burkina Faso (Dakola) has been identified as a major factor 

resulting in long delays in the transit formalities or customs clearance, logistics costs, 

and delays and uncertainty on the Tema-Ouagadougou transit corridor. 

Also, Executive Secretariat of Borderless Alliance organized a joint technical meeting 

on June 3, 2014 for importers, exporters, shippers associations, customs officials, 

police, freight forwarders, drivers and other stakeholders selected from Dakola in 

Burkina Faso and Paga in Ghana. The meeting sought to identify the main 

bottlenecks related to trade and transport at the border and make proposals for 

solutions to overcome these difficulties. 

During the meeting, the Ghanaian 

Customs expressed their willingness to 

take put into action the suggestions and 

concerns raised by the freight 

forwarders. Borderless Alliance 

subsequently met with the National 

Facilitation Committee (NFC) of Burkina 

Faso in Ouagadougou on June 5, 2014, 

to present the recommendations of the 

bilateral meeting for the purpose of 

taking the necessary measures. 
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1.4 Road Governance  

 During the year under review, the Alliance organized a number of activities on road 

governance in the sub-region. These activities mainly took the form of road shows, 

caravan and workshops. 

1.4.1  Caravan Cotonou-Malanville on the Benin Corridor 

As part of the road governance, Borderless 

Alliance, from 18 to 30 June 2014, 

organized a series of road shows which 

were attended by about 520 participants 

composed of carriers, truckers, customs, 

police, gendarmes, importers, exporters 

and some local government authorities. 

The main objective was to create greater 

awareness among the government and 

security agencies on the issues of the 

many checkpoints (checkpoints) on the 

transit corridor Cotonou-Malanville and the impact that may have on the Benin’s 

economy. This caravan also allowed stakeholders to advocate for the free movement 

of goods and people, ensuring that drivers and other road users are not subject to 

harassment such as the perception of illicit extortions at checkpoints. 

The event covered the towns of Cotonou, Bohicon, Parakou, Kandi and Malanville 

(Niger border). The delegation which led the caravan from start to finish comprised of 

representatives of the National Facilitation Committee (CNF) from Benin, National 

Shippers' Council of Benin, the Benin National Committee of the Borderless Alliance 

and USAID West Africa 

1.4.2  Workshops/ Road Show to Dissemination   OPA Report 

In 2014, Borderless Alliance organized a 

series of road shows and workshops on 

issues related to road governance in five 

countries within the sub region, namely: 

Burkina Faso, Mali, Togo, Ghana and 

Côte d'Ivoire. The purpose of these road 

shows and workshops was to 

disseminate the 24th report of the 

Observatory of Abnormal Practices (OPA) 

and also to address current challenges 

associated with the transport of goods 

along major transit corridors in the sub-region. Some of the issues raised and 

discussed during these events included the unpredictability of port charges, 

harmonization of the limits of axle load and harassment on the roads by the police, 

gendarmerie and customs. 



 
Annual Report 2014 

12 | P a g e  
 

 

1.4.3 Production of Benin Drivers Guide 

As part of efforts to reduce inefficiencies and delays on 

the roads, Borderless Alliance has provided information 

and education materials transport stakeholders as a 

guide for drivers. Thus, in July 2014 the Alliance met with 

members of Benin's National Facilitation Committee in 

Cotonou to validate a draft of Benin drivers Guide. The 

guide was subsequently formally launched in late July 

and is available at the Directorate General of Land 

Transport and on the web site of Borderless Alliance. 

 

 

1.5 Borderless Alliance Conference and Sensitization 

Workshops  

Like the previous years, Borderless Alliance, in 2014, organized its annual 

conference and a number of workshops aimed, among other things, at strengthen 

the institutional capacity of the business community of West Africa and provide a 

framework for dialogue to discuss regional and national policies for the elimination of 

trade barriers within the region. Borderless Alliance also organized a number of 

workshops during 2014 for both members and partners. 

 

1.5.1  Borderless Annual Conference 

 

The third annual conference 

of Borderless Alliance, 

dubbed Borderless 2014 

Conference, was held at the 

Sheraton Hotel in Ikeja – 

Lagos, Nigeria, from 

February 26 – 28. Organized 

under the theme Enabling 

Growth, the conference 

brought together over 200 stakeholders from 15 countries, including exporters, 

transporters, security services, government representatives, civil society 

organizations, donors, trade and transport associations. Deliberating on the theme, 

participants identified major bottlenecks restricting economic growth in the sub-

region – highlighting the role of investment – and shared some key development 

projects being undertaken to boost growth in the medium and long term. They also 

outlined key existing ECOWAS trade facilitation protocols, comparing them with the 

actual experiences of private sector operators on the ground.  
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Other thematic topics discussed include; Financing the Trade and Transport Sectors; 

Issues with Corridor Management in West Africa; Critical Comparison of Road, Rail 

and Sea Transport Options for Intra-regional Trade; and ICT in Trade Facilitation. 

Key financial institutions presented available financing packages, and described how 

stakeholders can qualify to access these products. Participants highlighted some 

efforts in the aimed at reducing bribery and delays on various corridors within the 

regions.  Some revolutionary ideas and 

planned projects to address the 

problems of long transit times for sea 

transport, restoring poor rail network to 

promote intra-regional trade, etc. were 

also shared. The conference came to a 

close with the handing of the baton, for 

the organization of the next Borderless 

Annual Conference, from NEXIM Bank 

to the Burkina Faso Shippers’ Council. 

 

1.5.2 Workshop on Axle-load Policy and Road Governance 

In May and July 2014, Borderless Alliance, in 

collaboration with the Ghana Shippers’ Authority, 

organized two separate stakeholder dialogues for 

transport and logistics stakeholders in Accra and 

Kumasi respectively, to review the effects of the 

implementation of the new axle-load regime in 

Ghana, which had taken effect from January 1, 

2014. The dialogues also presented the most 

recent road governance information on 

checkpoints, illegal payment and delays on the Tema-Ouagadougou road corridor. 

 

1.5.3 Meeting between Côte d'Ivoire and Mali to Initiate a Single ISRT 

In July 2014, Borderless Alliance facilitated 

a meeting between Mali and Côte d'Ivoire in 

Abidjan, to discuss a roadmap for the 

implementation of the convention on Inter-

State Road Transit (ISRT) on the Abidjan-

Bamako corridor. The meeting brought 

together about 29 participants, including 

representatives of customs, chambers of 

commerce, ministries of Transport, shippers' 

councils, carriers and forwarders unions, the 

port of Abidjan and the Centre for Trade 
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West Africa USAID. Following this meeting, a roadmap was developed and adopted 

by stakeholders in both countries. It was agreed that a list of activities (harmonization 

of customs procedures and approval procedures for vehicles) to be conducted by 

both parties for the implementation of the ISRT. Besides the ISRT, the meeting also 

discussed issues related to the facilitation of trade and transport on the corridor 

Abidjan-Bamako. These are, among others, road harassment, the waiting time at the 

port of Abidjan, the quality of the truck fleet and the need to move towards the 

professionalization of carriers. 

1.5.4 Workshop on Professionalization of the Trucking Sector 

With support from the Trade Hub Network of 

the USAID, BA, in September 2014 organized 

a workshop on Professionalization of the 

Trucking Sector, in Accra, Ghana. The 

workshop, which had as its main objective of 

identifying specific needs of key trucking 

companies and develop an action plan for 

building capacity, was held under the theme 

‘Promoting Efficiency in the Trucking 

Industry’. It brought together about 30 participants including BA members, key 

trucking companies in Ghana, representatives of the Truckers and Drivers 

Associations as well as resource persons from the Trade Hub, Burkina Shippers 

Council, etc. Participants later deliberated on the following thematic areas:  

- Key challenges experienced in the trucking Sector  

- How liberalization of the trucking market affects their businesses 

- Identification of Training and Capacity Building needs for the sector 

- Existing  Policies on importation of trucks and their effect on Fleet Renewal 

- Transport Financing Needs of the Sector. 

 

1.5.5 Demonstration Workshop on E-

Platform for Monitoring Non-Tariff Barriers 

In September 2014, BA again held a 

demonstration workshop in Accra to finalize 

design of the E-Platform tool for reporting and 

monitoring non-tariff barriers in the West 

African sub-region. A demonstration exercise 

was organized for some BA members, Ghana 

Shippers’ Authority, representative of the 

Ghana National Facilitation Committee, 

Representative of the Ministry of Foreign 

Affairs, the USAID Trade Hub and a few other 

stakeholders. Participants made valuable 
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suggestions for the effective operation of the e- platform and suggested potential 

focal points who would work with BA in Ghana to assist in the process of NTB 

resolution. Pilot countries for phase one of the project include countries in the 

Abidjan Lagos Corridor.  Consultants and BA developed an action plan to 

operationalize the system and roll it out across the region by the end of 2016.   

1.6 External Conferences and Workshops  

 
The Borderless Alliance participated in a number of regional conferences and 

workshops. The Secretariat uses these opportunities to influence discussions and 

engage with relevant individuals and institutions, with a view to reinforcing the 

Alliance’s objectives and increasing membership. Important events in which the 

Borderless Alliance participated in 2014 include 

 

1.6.1 Consultation Workshop on AfDB Regional Integration Strategy  

Borderless Alliance took part in an African Development Bank (AfDB) consultation 

workshop on Regional Integration Strategy and the 2013 African Development 

Report in Abidjan in Côte d’Ivoire, March 2014. A new Strategy, which is being 

developed by the AfDB to replace that of 2013, will guide the Bank’s work in regional 

integration over the next 10 years (2014 – 2023). The Strategy, aligned with the 

Bank Group’s Ten-Year Strategy (TYS), reaffirms the its mandate to promote 

regional integration in Africa, which is one of the five core operation priorities over 

the period from 2013 – 2022. Key issues discussed include: regional integration; 

inclusive growth; tariff and non-tariff barriers; financial sector, trade, investment and 

value chains; policies and their implementation challenges. Recommendations made 

by the Borderless Alliance include: creating a Directorate of Monitoring and 

Evaluation at the level of Regional Economic Communities that could monitor 

implementation issues; building the capacities of Agencies, which are in charge of 

the implementation of regional provisions at the national levels; adopting a regional 

code of investment and a regional strategy of export promotion. The Alliance also 

recommended  organizing a regional investment Forum in Africa where infrastructure 

projects could be presented and discussed by Governments and private investors; 

setting up an ECOWAS Interbank Monetary System, like the existing UEMOA 

Interbank Monetary System, which provides the opportunity to cash money at ATMs 

everywhere in UEMOA countries; facilitating access to finance for the SMEs that 

could contribute to inclusive growth; and making the private sector a part of all 

decisions relating to trade, investment and regional integration.  

Consequently, in September, the strategic plan and regional integration policy 

(NIRS) of the ADB Group was finalized during a validation workshop held in Tunis. 

1.6.2 Regional Consultation and Dialogue Workshop  

Borderless Alliance, also participated in a Regional Consultation and Dialogue 

Workshop on the Mid-Term review of the West Africa Regional Integration Strategy 

Paper (WA-RISP 2011-2015) with the African Development Bank (AfDB) in Abuja, 
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Nigeria, March 2014. A number of regional partner institutions participated in the 

workshop. The meeting was used as an opportunity to formerly present Borderless 

Alliance, its highlighting the objectives, achievements, and challenges.  

1.6.3 Regional Workshop to Promote Cargo Containerization in  

Landlocked Countries 

Again in March of 2014, Borderless Alliance participated in a regional workshop on 
the strategy to promote the use of door-to-door container services by landlocked 
countries in West Africa. Organized by the 
Burkina Faso Shippers’ Council (CBC), the 
workshop brought together more than 100 
participants from West Africa and Chad, 
including representatives from the security 
forces, Shippers’ Councils, the SSATP/World 
Bank, Ports of Benin, Côte d’Ivoire, Ghana, 
and Togo.  Key issues discussed include: 
container deposits and demurrage; road 
transport costs and Direct Bill of Lading; 
container terminal operations and port 
infrastructure; professionalization of the transport sector; and Borderless Alliance 
membership drive. To promote the concept of containerization, participants agreed 
to deal with such challenges as the high costs of deposit to shipping lines, which are 
unattractive to the general importing public in landlocked countries. Follow-up 
activities include: an international symposium on transport and logistics, dubbed 
Translog 2014 to be held on 7-9 October in Ouagadougou, Burkina Faso; and the 
inclusion of Borderless Alliance in a technical team on containerization for 
landlocked countries.  
   
    

1.6.4    CILSS – BA meeting on Road Harassments  

The Permanent Interstate Committee for Drought Control in the Sahel (CILSS), in 
collaboration with Borderless Alliance, organized a one-day workshop on road 
harassment activities on 
the major corridors of 
Ghana with regard to the 
free flow of agricultural 
products in Accra on April 
3, 2014. The workshop 
brought together 
representations from 
private sector 
organizations, Ministries, 
Customs, Police, regional 
organizations, USAID West 
Africa, technical and 
financial partners, among 
others. Ghana’s Minister of Food and Agriculture reiterated Government’s 
commitment to ensuring free flow of goods and persons in the West Africa region as 
stipulated in the vision of the Economic Community of West African States 
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(ECOWAS). He observed that trade contributes significantly to the management of 
food security at the local, national and regional levels and also goes a long way to 
contribute to the reduction of rural poverty. 
 
1.6.5   Workshop on Private Sector Dynamics in Free Trade Areas and Regional 

Economic Integration 

At the invitation of the African and European Unions in June 2014, Borderless 

Alliance participated in a one-day validation workshop in Addis Ababa, Ethiopia, on a 

study to support the regional economic integration agenda in Africa.  The workshop 

aimed at identifying the role and influence of private sector associations in regional 

integration developments, based on lessons learned from the European Union (EU) 

construction process. Besides the EU experience, the study presented an overview 

of Public Private Dialogue in Africa, notably at continental, regional and national 

levels and an assessment of the African private sector’s current involvement in 

integration related activities. The objectives and activities of the Borderless Alliance 

were shared with the participants, including side discussions with the Economic 

Affairs and the Private Sector Division of the Commission of African Union, and the 

Delegation of EU to the African Union (Trade, Regional Integration, and Private 

Sector Operations). 

 BUILDING A STRONG AND DIVERSIFIED MEMBERSHIP BASE 

By the close of the year 2014, Borderless Alliance had a membership base of 78 

leading trading and manufacturing companies, as against 62 recorded in 2013. Two 

major companies that signed up membership of the Alliance in recent times are 

Abidjan Ports Synergy (Communauté Portuaire d’Abidjan) and First Atlantic Bank of 

Ghana. The project of expending BA activities and membership to Guinee and Sierra 

Leone was postponed because of the Ebola Virus outbreak in this part of the region.  

 TECHNICAL SERVICES TO MEMBERS 
In 2014, the Borderless Alliance Secretariat developed the first 

edition of “Borderless Alliance Membership Directory" which 

was shared with the current members and potential members 

of the Alliance. The directory includes a profile of member 

organizations, as well as their contact information and other 

strategic business interests in West Africa. It also serves as a 

guide for investors to establish new partnerships in the areas of 

transport cross-border trade. Future editions will incorporate 

information on the newly acceded Member organizations and 

some economic indicators and key protocols in the region. 

Also in 2014, the BA Secretariat has linked some of its members with investors and 

provided information and assistance to its members including Nestle and Blue Skies. 
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The CFI also called upon to provide information and assist the members according 

to their needs. 

 STRENGTHENING BORDERLESS ALLIANCE SECRETARIAT 

During the year 2014, the Borderless Alliance Executive Secretariat ensured the 

daily management and also implemented programs and activities, mobilize 

resources for implementation of activities and ensured the coordination and support 

to the activities of the National Committees. 

In 2014 Borderless Alliance made provision for the position of a full-time 

Communications Specialist to boost communications and information sharing with its 

partners, stakeholders, and the general public. This brings to nine, the total number 

of permanent staff at the Secretariat, which is headed by the Executive Secretary Mr. 

Justin Bayili. 

 

 PARTNERSHIPS 

Sustainable advocacy programs, established through the active engagement and 

mobilization of private and public sector partners and regional and international 

institutions, are at the core of Borderless Alliance programs and activities.  

5.1. ECOWAS 

In 2014 Borderless Alliance signed a Memorandum of 

Understanding with the Economic Community of West African 

States (ECOWAS) to formally seal a framework for cooperation 

between the two institutions in order to promote trade intra-

regional and competitiveness of the private sector. The MoU 

allows both organizations to cooperate in four main areas, namely 

the promotion of private sector competitiveness; investment and regional trade in the 

Member States, the identification of corridors performance and providing data to 

improve decision making in improvements to advocacy, transportation and regional 

trade. Since the Borderless Alliance is working closely with the Commission's 

technical departments of ECOWAS to plan and execute joint actions with the 

Regional Forum of ECOWAS Citizen in Ouagadougou, Burkina Faso from 3 to 5 July 

2015, the organization a pavilion on value chains as part of the seventh ECOWAS 

fair held in Accra, Ghana, etc. 

 

 

5.2. UEMOA 

In August 2014, the Borderless Alliance strengthened its 

partnership with the WAEMU Commission, by signing a 
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Memorandum of Understanding, to collaborate on the implementation of various 

programs and projects of regional integration. Already during this year, the two 

organizations worked symbiotically within the area of road governance, including the 

production and broadcast of the 24th Report from the Observatory of Abnormal 

Practices (OPA). 

 

5.3. USAID West Africa 

USAID West Africa was undoubtedly the greatest support of 

Borderless Alliance in 2014. Indeed, in addition to having 

granted a three-month grant (May to July), it allowed other 

USAID projects including IBEAM and WATHN finance certain 

activities of BA. 

 

 

5.4. USAID IBEAM 

Based in Washington and funded by USAID, IBEAM is a project on improving the 

business climate for dynamic markets. In 2014, the project supported Borderless 

Alliance in the implementation of some key activities including the Annual 

Conference. 

 

5.5. USAID/ WATHN 

In August of 2014, Borderless Alliance signed a MoU with the 

USAID West Africa Trade Hub Network (WATHN) in Accra, 

Ghana. This MoU formalizes the relationship between 

Borderless Alliance and the Trade Hub and establishes a 

framework for cooperation in the implementation of programs 

and projects to promote trade and private sector competitiveness across West 

Africa. Borderless Alliance and the Trade Hub Network are expected to collaborate 

in areas relevant to the promotion of private sector transport competitiveness, 

investment and regional trade; monitoring of corridor etc. With this commitment, the 

THN will financially support the Alliance for the achievement of the objectives of this 

Memorandum while helping to strengthen its capabilities. 

 

 

5.6. JICA 

BA, since its establishment, has established a comprehensive 
dialogue with JICA resulting in JICA’s participation in the BA 
annual conferences of 2012, 2013 and 2014 in Abidjan, Accra 
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and Lagos respectively. In April, 2014, BA received assistance from JICA to support 
the dissemination of the 24th OPA. Five workshops and Roadshows were conducted 
during the year under review in Burkina Faso, Mali, Ghana and La Côte d’Ivoire. 
 
 

5.7. DFID/SWARIP 

Borderless Alliance, in partnership with the 
DFID Saana, developed a new e-platform for 
reporting, monitoring and providing real time 
solutions to Non-Tariff Barriers (NTBs) along 
the Abidjan – Lagos Corridor. The web-

based NTB reporting and monitoring mechanism enables economic operators and 
the general public to report and monitor the resolution of barriers encountered as 
they conduct their business along the Corridor. 

 

 

 
5.8. African Development Bank 

Following the MoU signed in July 30, 2013 with the African Development Bank, 

Borderless Alliance continued throughout 2014 its consultations with the institution. 

AfDB has provided financial support for the organization of the 3rd Annual 

Conference of the Alliance held in Lagos in February 

2014. It has also facilitated the granting of a $ 

400,000 grant through trade for Funds CIDA 

Africa. This grant will allow the Borderless Alliance 

to setup four (4) new BICs in the region in the next 

two years. 
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CONCLUSION 
The year 2014 saw Borderless Alliance continue to grow in all aspects of its 

operations. One (1) more National Committee (Mali) was inaugurated in 2014; 

bringing to the total number of National Committees to nine (9). Each National 

Committee is now active in representing and promoting the Borderless Alliance and 

its goals at a national level. This year also saw a number of national committees, 

including those of Benin and Ghana, take initiatives to meet the authorities of their 

countries to discuss directly the challenges facing the West African business 

community on along major corridors. 

This year also saw a growing cooperation between the Alliance and a range of major 

regional and international institutions. Some of these cooperative activities have had 

a significant impact - such as the joint work undertaken with JICA to disseminate the 

24th OPA report on road governance, and the continued constant support of USAID 

through the Trade Hub. 

In 2014, the Alliance has continued to lead the network of Border information 

centers, which continue to provide information and assistance to traders who cross 

the main regional borders. This network will increase with the new support of AfDB 

and will be an important provider of training programs and facilitating meetings for 

stakeholders. 

It must however be stated that the outbreak of the Ebola Virus Disease (EVD) which 

ravaged some countries within the West African sub-region –with the most affected 

countries being Guinea, Sierra Leon and Liberia; also slowed down the rate at which 

the Alliance had expected to execute some of its planned activities. Initial travel bans 

imposed by some countries at the onset of the outbreak of the epidemic, and the 

suspension of all regional meetings by the ECOWAS Commission also affected the 

work of the Alliance. 

 

Notwithstanding these unforeseen mishaps, 2014 has been an eventful year for 

Borderless Alliance, with very visible patterns of growth in terms of capacity, 

membership and effectiveness. A lot work foundation work has already been initiated 

to ensure that ensure that all of these trends will continue in 2015 and beyond. 

 

. 
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